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e Use the Q&A function to suggest
guestions for the panel and Q&A
sessions

e Use the chat to share thoughts ana
communicate with other attendees
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Introduction to Culture and Heritage
Capital
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The Culture & Heritage Capital
Framework

Part lli Outputs to date and what’s coming up?
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o Introduction to Culture and Heritage Capital

Why do we need a Culture and
Heritage Capital Approach?

e There is currently no consistent
approach to measure the benefits of
culture and heritage to society

e Without a consistent approach, the
benefits of culture and heritage are
often undervalued

e There is an increasing ask of DCMS
to provide leadership and guidance
in this area

| @g Department for Digital, Culture, Media & Sport




o Introduction to Culture and Heritage Capital

Our Aims

e Develop a formal approach to value the
cost and benefits of culture and heritage
to society.

e Built on the foundations of HMT’s Green
and Magenta Books

e Create publicly available statistics and
guidance that will allow for improved
articulation of the value of culture and
heritage in decision making.

Gilber Franco, Unsplash

| @@3@ Department for Digital, Culture, Media & Sport


https://unsplash.com/photos/WTYUFK84i4k

o Introduction to Culture and Heritage Capital

Four key points.....

The CHC programme will take a welfare approach which
means we take a holistic view on benefits and cost e.g.
cultural, social, and economic impacts.

2. Not just for the public sector - The CHC programme will
provide the private sector with the guidance to help
evidence their impact on society.

3. Not just for the culture sector but also anyone making
a decision that affects culture or heritage, e.g
transport planning.

4. CHC sits alongside a wider set of evidence that can
inform decision making, e.g. expert opinions, case
studies, qualitative and narrative approaches etc.

Fountains Abbey by Tom Blackwell via Creative Commons
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o Introduction to Culture and Heritage Capital ]\ -
-~

What decisions will this
approach be useful for?

o
Building L

Expanding
Maintaining
Improving
Outreach
Protecting -
Digitising

Converting

Designing Incentives (e.g. tax)

Developing Legislation

| & Department for Digital, Culture, Media & Sport



o The Culture and Heritage Capital Framework

Long-term multidisciplinary programme

« We see the work developing over a long time horizon.

- While it's economics led, it needs to be
multidisciplinary.

« As well as our own R&D, it will need a mixture of
academic and commissioned research.

« Looking for partnership and collaborations

| &3 Department for Digital, Culture, Media & Sport
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e The Culture and Heritage Capital Framework

The Culture and Heritage Capital Framework

e The first iteration was
published in January 2021

Department for
Digital, Culture
Media & Sport

Valuing Culture and Heritage
Capital: A framework towards
informing decision making

e Sets out the ambitions and
approach of the programme

Harman Sagger
Jack Philips
Mohammed Haque

| @@35 Department for Digital, Culture, Media & Sport



e The Culture and Heritage Capital Framework

The Framework Model

| Assets produce

goods and
services

%

| @2@@ Department for Digital, Culture, Media & Sport

Value is
projected
across the
asset’s life

)

The total
value of the
asset to the
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Services approach

The Culture and Heritage Capital Framework

Features

Services

Benefits Value

Asset

Cafe

Gardens

(¢)
MUSEUM

Building

| @,@3; Department for Digital, Culture, Media & Sport

and networking
services

Conservation
services

Education
services

Audience services

_ Environmental

Health and
wellbeing*

Productivity

Research and
Development

Education, skills
and learning*

Total
economic
value



o The Culture and Heritage Capital Framework

Using economic valuation
techniques to value benefits

- The Culture and Heritage Capital Programme aims to
quantify these wider benefits

+ Enables comparison in monetary terms and
understanding of value for money

« Commonly used economic valuation techniques:
« Contingent valuation
« Choice Modelling
* Hedonic Pricing
« Travel cost

* Wellbeing valuation

| @ Department for Digital, Culture, Media & Sport


https://www.pexels.com/photo/silver-car-beside-building-1837603/

e The Culture and Heritage Capital Framework

Which assets are we considering?

Collections and Landscapes and Built Historic
movable Heritage Archaeology Environment

—— gl o

<]

Diital assets

| z@; Department for Digital, Culture, Media & Sport



o The Culture and Heritage Capital Framework

Key outputs of the programme

M
1. A bank of evidence and values for arange 0—0~
of culture and heritage assets
: @)= |
2. Supplementary guidance to the Green =
: . M=
Book for culture and heritage capital

3. A set of national culture and heritage
capital accounts

e

| @g Department for Digital, Culture, Media & Sport
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o Outputs to date and what’s coming up?

In 2021 the programme was officially launched

Published our first set

Follows successful Consistent with the Backed by key of outputs including
approach of natural HM Treasury Green stakeholders and the CHC Framework
capital Book leading academics on the CHC portal

s &R |E

The natural capital The Green Book sets Our Advisory Board Also includes a
approach is at the the rules on funding chaired by Lord database of evidence as
core of Defra’s 25 bids in the UK. Chief Mendoza includes well as research from
year plan Economists across Professor David Historic England, Arts
Government agree Throsby and Professor Council and BFI
with our approach Christopher Smith

| @,& Department for Digital, Culture, Media & Sport


https://www.gov.uk/government/publications/the-green-book-appraisal-and-evaluation-in-central-governent
https://www.gov.uk/government/publications/the-green-book-appraisal-and-evaluation-in-central-governent
https://www.gov.uk/guidance/culture-and-heritage-capital-portal
https://www.gov.uk/guidance/culture-and-heritage-capital-portal#culture-and-heritage-capital-advisory-board
https://www.gov.uk/government/publications/enabling-a-natural-capital-approach-enca-guidance
https://www.gov.uk/government/publications/enabling-a-natural-capital-approach-enca-guidance

o Outputs to date and what’s coming up?

Programme will focus on delivery four pillars

Engagement
Receiving input from stakeholders and
reaching a wider range of users

Methods

Answering difficult
questions to understand
how to apply the values
Values
Developing values for a
range of assets

Guidance

DCMS will provide clear,
evidence based guidance

| @@35 Department for Digital, Culture, Media & Sport



o Outputs to date and what’s coming up?

What's coming up?

ACE research and guidance
Local museums, theatres and galleries

Culture & Heritage Interactive Map
See what culture and heritage exists in your local area

AHRC/DCMS Scoping Study
Scoping the challenging questions for future research

Typology of benefits and services
Setting out the services and benefits produced by CHC

ESCOE/PEC Scoping CHC Accounts
Inform future ONS statistics

People at Concert, by Vishnu R via Pexels

| @ Department for Digital, Culture, Media & Sport


https://www.pexels.com/photo/people-at-concert-1105666/

o Outputs to date and what’s coming up?

Valuing the benefits of Culture and
Heritage is challenging

There's a long way to go

We want to hear from you to help us
shape the programme

Shallow focus photo off bru

; Department for Digital, Culture, Media & Sport


https://www.pexels.com/photo/shallow-focus-photo-of-paint-brushes-1646953/
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Commissioner for Cultural
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Chairman, Historic England
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Neil Mendoza on Historic England Commission visits
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“Redruth to benefit from

£4.6 million Heritage High

“High street boost fors = Tty
Hastings”

“Cash boost to celebrate

’ ® 1/4
«Wakefield Council Plymouth’s post-war architecture

completes first restoration

project under HAZ “Midsomer Norton set
programme” for £2m pound boost to
“Heritage Action improve historic high
VAL RITI e R NI street”
revive Lincoln
High Street”
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Heritage Counts publications
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HM Treasury

THE GREEN BOOK

CENTRAL GOVERNMENT
GUIDANCE ON APPRAISAL
AND EVALUATION

The Green Book, 2020

Non-market Valuation and
Unmonetisable Values

A1.1 This Annex provides detail on specific approaches to non-market valuation techniques and
generic values for use in appraisal. It covers:

O

O
O
0

a range of environmental techniques
land values
energy efficiency and Greenhouse Gases

life and health



Avaluable contribution, written by an author who knows his
~ sub]ect and caus deeply about his message.’

Natural Capital: Valuing the Planet

by Dieter Helm

......




The Mendoza Review: an independent
review of museums in England

Neil Mendoza

November 2017

The Mendoza Review, 2017
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Session 2: Turning Theory into Guidance
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Session 2: Turning Theory into GUIdance
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Macquarie University

The key concepts for
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Interpreting heritage as cultural capital

David Throsby
Distinguished Professor of Economics
Macquarie University, Sydney, Australia

Panel discussion at Conference on
Valuing Culture and Heritage Capital
UK Department of Culture, Media and Sport, London
11 March 2022
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Origins

* The concept of cultural capital in economics originated
in the late 1990s

 Cultural capital was defined as an asset that
embodies or yields cultural value as well as
economic value

* S0, issues of value and valuation have been central to
the development of the concept ever since.
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Economic value of heritage as cultural capital

There are two types of economic value of cultural

heritage capital:

e Use value, meaning the direct benefits to users and to
society from the heritage assets

* Non-use value, meaning the general community
benefits, or public-good benefits, that the heritage
yields.

Both these types of benefit can be valued in monetary

terms.
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Cultural value of heritage as cultural capital

* This concept refers to values such as aesthetic value,
historical value, architectural value, etc.

« They contribute to both the use and non-use value of
heritage

« Many of these sorts of value can be at least partially
monetised.

« At an individual level, they are reflected in people’s

willingness to pay -- for example, for heritage
conservation and preservation
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The TOTAL economic value of a
heritage item should account for BOTH
its use AND its non-use values
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Sustainability

« Development of the theory of cultural capital owes
much to concerns about the sustainable management
of natural capital (i.e. natural resources such as the
environment)

* The sustainable management of cultural capital means
looking after our heritage so it will continue to produce
benefits for future generations.
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The Culture and Heritage Capital Project

« A world-first project to operationalise the
theoretical concepts surrounding cultural capital

* The project is developing ways to identify and
assess the different sources of value that heritage
provides

« It will provide essential information for public
decision-making regarding heritage.
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A New Policy Environment
A New Environment Policy

|HMGWO nnnnn t

A Green Future: Our 25 Year Plan to
Improve the Environment

25 Year Environment Plan: “...an
ambitious project, made even more so
by our use of a natural capital approach,
a world first.... As recommended by the
Natural Capital Committee”

Underpins the 2020 Agriculture Act and
2021 Environment Bill



A New Policy Environment
A New Environment Policy

|HMGWO nnnnn t

A Green Future: Our 25 Year Plan to

Improve the Environment

25 Year Environment Plan: “...an
ambitious project, made even more so
by our use of a natural capital approach,
a world first.... As recommended by the
Natural Capital Committee”

Underpins the 2020 Agriculture Act and
2021 Environment Bill



A New Policy Environment Public Spending Appraisal Guidance
A New Environment Policy The H.M. Treasury Green Book

| HM Treasury

|HMGWO nnnnn t

A Green Future: Our 25 Year Plan to

Improve the Environment

THE GREEN BOOK

CENTRAL GOVERNMENT
GUIDANCE ON APPRAISAL
AND EVALUATION

25 Year Environment Plan: “...an Sustaining natural capital stocks: “Natural capital
ambitious project, made even more so stock levels should be systematically measured and
by our use of a natural capital approach, monitored”. “Cumulative effects of multiple

a world first.... As recommended by the investment decisions upon the underpinning stocks
Natural Capital Committee” of natural capital should also be considered”.
Underpins the 2020 Agriculture Act and Valuing flows: “ Multiple impacts may need to be

2021 Environment Bill measured and valued”



The natural capital approach

Natural capital

& natural processes

Natural capital
Air

Water

Soil

y, Oi
gt
N ro
Nutrient cy
Water cy

Climate regulation
Primary production

Evolution



The natural capital approach

0o

Manufactured &
other capital

Human &
socml capital

Natural capital

& natural processes

Ecosystem

services

~

Wellbeing-related
goods & services

Natural capital Crops Physical health
Livestock Mental health
Trees Food
Pollination Drinking water
Energy Materials, timber

Environmental production

Genetic resources
Water quantity
Water quality

Economic production

Equable climate
Flood defence

Landscapes

VErier cycllngk Landscapes Nature watching
Climate regulation Pest control Wild species
Primary production Wild species Medicines

Evolution Medicinal resources Recreation



The natural capital approach

0o

Human & Manufactured &
socml capital other capital

Natural capital

& natural processes

Ecosystem

services

~

Wellbeing-related

goods & services

Natural units
& metrics

Natural capital Crops Physical health Life expectancy
Livestock Mental health Depression %
Trees Food Tonnes
% Pollination s Drinking water m?3, mg/litre
*§ Energy § Materials, timber Tonnes, m?
% Genetic resources g Equable climate EESeIE
é Water quantity § Flood defence Risk, households
! § Water quality % Landscapes Ha
VErier cycllng E Landscapes y Nature watching Frequency
Climate regulation Pest control Wild species IUCN red list
Primary production Wild species Medicines Doses
Evolution Medicinal resources Recreation Visits



The natural capital approach

0o

Human & Manufactured &
socml capital other capital

Natural capital

& natural processes

Ecosystem

services

~

Wellbeing-related

goods & services

Natural units
& metrics

Natural capital Crops Physical health Life expectancy
Air Livestock Mental health Depression %
Water Trees Food Tonnes
Soil Pollination Drinking water m?3, mg/litre
Ry ©! Energy Materials, timber Tonnes, m?
gt Genetic resources Equable climate EESeIE

N ro

Environmental production

Water quantity

Economic production

Flood defence

Risk, households

NU nt cyeling Water quality Landscapes Ha
Water cycling Landscapes Nature watching Frequency
Climate regulation Pest control Wild species IUCN red list
Primary production Wild species Medicines Doses
Evolution Medicinal resources Recreation Visits

Economic value
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The natural capital approach @ ‘ ‘

Human & Manufactured &
socml capital other capital
Natural capital Economic valuation & costing methods _
& natural processes RS
. « Market prices: Value adjusted for non-
Nat"“:,ca"'ta' competitive behaviour, distortions, subsidies, etc. | e
Ir % $
Water * Production Functions: The change in production $
Soll S values delivered by high quality environments | $
Geology, oilpcoal S $
Lo § * Revealed Preference: Values revealed by
E people’s behavior ’ z
N I 5
N nt':yd,ing é + Stated Preference: Values stated through $
Water cydlil 3 choices between options $
climate regulation * Cost-based (non-valuation) methods: Costs of z
Frima: preeSgglon attaining objectives
Evolution $




The natural capital approach

0o

Human & Manufactured &

Natural capital

& natural processes

socml capital

other capital

Ecosystem

services

~

Wellbeing-related

Natural units

. Economic value
& metrics

goods & services

Natural capital Crops Physical health Life expectancy
Air Livestock Mental health Depression %
Water Trees Food Tonnes
Soil é Pollination - Drinking water m?3, mg/litre
Y omee? *-S Energy % Materials, timber Tonnes, m?
e % Genetic resources § Equable climate EESeIE
N ro § Water quantity -§ Flood defence Risk, households
NU - cyciing | é Water quality ._.§_, Landscapes Ha
Water cycling & Landscapes Nature watchino i Decision
Climate regulation Pest control constraint

Primary production

Evolution

Wild species

Medicinal resources

Viedicines Doses

Recreation Visits

e.g. no loss
or net gain




The natural capital approach

0o

Human & Manufactured &
socml capital other capital

~

Wellbeing-related

Natural units
& metrics

Natural capital Ecosystem

Economic value

& natural processes services

goods & services

Natural capital Crops Physical health Life expectancy $
Livestock Mental health Depression % $
Trees Food Tonnes $
é Pollination - Drinking water m?3, mg/litre $
*-S Energy A§ Materials, timber Tonnes, m? $
g- Genetic resources g Equable climate EESeIE $
é Water quantity “é Flood defence Risk, households $
é Water quality % Landscapes Ha $
Water cycllng E Landscapes y Nature watching Frequency $
Climate regulation Pest control Wild species IUCN red list Quantified
Primary production Wild species Medicines Doses $
Evolution Medicinal resources Recreation Visits $
Measures of value
:l‘------------------------------------------------- “l
1 1
‘ E Implementation @— Decisions <— Appraisal :
: E
:‘ Governance, socio-economic & business drivers of change ' Costs &
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The natural capital approach @

Natural capital
& natural processes

Natural capital

Sustainability

Natural capital
stocks must be
maintained
above tipping
point levels

oal

Water cycling
Climate regulation
Primary production

Evolution

Equity

Distribution
of gains &
losses

LU DL LLLL DL DL L

Environmental production

Implementation @— Decisions <— Appraisal

Human & Manufactured &
socml capital other capital

~

Ecosystem Wellbeing-related Natural units
services goods & services & metrics

Economic value

Crops Physical health Life expectancy $
Livestock Mental health Depression % $ Efficiency
Trees Food Tonnes $
. T 5 e
Pollination s Drinking water m?3, mg/litre $ Assess a”
Energy S Materials, timber Tonnes, m? $ .
, = _ enefits & cosj
Genetic resources g Equable climate EESeIE $
Water quantity é Flood defence Risk, households $ Assess
S
Wat lit S Land H H
ater quality § an scapes. a $ alternat|ve
Landscapes Nature watching Frequency $ .
: : ) e Investments
Pest control Wild species IUCN red list Quantified
Wild species Medicines Doses $
Medicinal resources Recreation Visits
f é Measures of value

Governance, socio-economic & business drivers of change Costs &

benefits
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The LEEP Natural Environmental Valuation Online (NEVO) tool

Open access, web-based, natural capital decision support tool

XTER ECONGMICS AND POLICY INSTITUTE

Department
for Environment
Food & Rural Affairs

LAND, ENVIRONMENT,
ECONOMICS AND POLICY INSTITUTE




The LEEP Natural Environmental Valuation Online (NEVO) tool

Open access, web-based, natural capital decision support tool
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Applying the Natural Capital Approach to decision making
Planting Britain’s new forests




Applying the Natural Capital Approach to decision making
Planting Britain’s new forests

Leave it to the market
Planting determined by:

» Subsidies

* Food production values
 Timber production values

* Ignoring non-market benefits

Benefit-cost value:
- £66million p.a.



Applying the Natural Capital Approach to decision making
Planting Britain’s new forests

Planting

Leave it to the market <3 £ (ha per cell)
1 H . "‘t:\ ‘:.L . <50
Plantmg Qeterm|ned by: PN I e
» Subsidies °f \'.‘ﬁ'z,\; 7 /I 100-200
* Food production values «'5** 7 I 200-%00
« Timber production values e ) W S
* Ignoring non-market benefits 5{5 nei
Benefit-cost value: " [0 Teas

Natural capital approach

» Subsidies
* Food production values
 Timber production values

Val
* Net greenhouse gases —> Valued
» Water quality

Not valued: « Recreation
NO LOSS . I_I_B. a m
natural capital ocversty

stock rule applied




Applying the Natural Capital Approach to decision making
Planting Britain’s new forests

. Planting

Leave it to the market (ha per cell)

H H . <50
Plantlng Qetermlned by: —
» Subsidies I 100-200
* Food production values I 200 - 300
« Timber production values - et o
* Ignoring non-market benefits
Benefit-cost value:

Natural capital approach

» Subsidies

* Food production values
 Timber production values
* Net greenhouse gases

» Water quality

Not valued: « Recreation
NO LOSS

natural capital

* Biodiversity

stock rule applied Benefit-cost value:
+ £546million p.a.
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Heritage Science and Cultural Value

May Cassar
m.cassar@ucl.ac.uk
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UCL Institute for Sustainable Heritage

Summary

« Lifetimes and Degradation

« Defining Damage

« Damage and Economic Value

« Examples: Paper Collections, Particulate Matter
* Future Work
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Lifetimes and Degradation
» The “lifetime” of a material depends on how fast it degrades, but not exclusively.
Crucially, it also depends on how we value this degradation.

» For example, are plastics durable or perishable?

o<

X A
g Al
0 A

“A plastic bottle can last for “eu ére in 3 race to
200. years in the marine keep plastics from falling
environment” apart”

WWF Science News

https://www.wwf.org.au/news/blogs/the-lifecycle-of-plastics, https://www.vam.ac.uk/blog/caring-for-our-collections/why-conserve-plastics
https://www.science.org/content/article/museums-are-race-against-time-keep-plastic-art-falling-apart



https://www.vam.ac.uk/blog/caring-for-our-collections/why-conserve-plastics

UCL Institute for Sustainable Heritage ]ﬁ

Defining Damage

* The lifetime of an object extends to the
point when its degradation is considered
unacceptable.

» Defining “unacceptable change” is a
central task of Heritage Science.

S

— Degradation: is chemical or physical
change of materials. It is expressed as loss E
of a physical property. i B

Ranking of acceptance (95% CI)

— Damage: is the effect of degradation on the Peter Brimblecombe’s work on soiled

value of a material. It is usually expressed fagades explores the acceptability of
as the time taken by a material to reach an different patterns of deterioration.
unacceptable level of degradation or

change.

Aesthetics of Simulated Soiling Patterns on Architecture Grossi C M and Brimblecombe P In Environ. Sci. Technol. 2004, 38, 14, 3971-3976
https://pubs.acs.org/doi/pdf/10.1021/es0353762



https://pubs.acs.org/doi/pdf/10.1021/es0353762
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Damage and Economic Value

To understand “unacceptable change” we must understand the cultural value of
heritage

Damage = Degradation + Cultural Value

Damage (rather than degradation) is associated with economic value. Damage
increases the need for investment (in conservation, maintenance, retrofitting..)

and reduces the appeal of heritage to visitors.

By understanding future damage, heritage institutions can plan for action.
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Example: Paper Collections

Paper collections can be vast (up to several km of shelves).

The chemical degradation of paper can be slowed down by improving storage
conditions (Temperature and Relative Humidity) or by large-scale
deacidification.

Centre for Book Preservation, Leipzig, Germany



UCL Institute for Sustainable Heritage &

Example: Paper Collections

As paper ages, it becomes yellow and
brittle through reactions with
environmental conditions. Heritage
Science research has demonstrated that :

1. This degradation process can be
modelled and predicted.

2. At a certain level of degradation, most
users find paper collections no longer
“fit for purpose”. They cannot be
handled or read comfortably. Key
information is lost.

3. Therefore, the lifetime of paper can be
predicted.
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Example: Paper Collections
« Heritage scientists have produced damage functions that enable the
prediction of the lifetime of a material under different storage conditions.

pH5
DP, 600

5 0 | 15 20 | 30 35 40
T(C)
Prevailing storage conditions are linked to ventilation, environmental control
strategies and retrofitting needs.

Damage function for historic paper. Part lll: Isochrones and demography of collections M Strli¢, CM Grossi,
C Dillon, N Bell, K Fouseki In Heritage Science, 2015, Springer DOI 10.1186/s40494-015-0069-7



https://link.springer.com/article/10.1186/s40494-015-0069-7
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Example: Paper Collections

A Damage Function can also
be used to plan treatment and
maintenance.

This plot shows the effect of
delaying deacidification
treatment of a collection.

The longer treatment is
delayed, the greater the

proportion of the collection that
becomes unfit for purpose, and
therefore, the greater the future

costs of conservation.

Unfit for purpose (%)

60

50

30

20

10

—®— C.1: Acidic
—&— C.2: Modern
—— C.3: Mixed

50 100 150 200 250 300 350 400 450
Delay (years)

Cristina Duran-Casablancas, Matija Strli¢, Gabriélle Beentjes, Gerrit de Bruin, Jaap van der Burg & Josep Grau-Bové (2021) A Comparison of
Preservation Management Strategies for Paper Collections, Studies in Conservation, 66:1, 23-31, DOI: 10.1080/00393630.2020.1790264



https://doi.org/10.1080/00393630.2020.1790264
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Example: Particulate Matter

« The concept of “time to unacceptable change” has been used to link other
degradation processes with management strategies.

« Research shows that humans detect colour change at certain levels of
contrast. This can be used to show, for example, t
perceptible levels of dust coverage indoors.

20 2

@ @4 . i
Time to 5% area
coverage (months)

J. Grau-Bové, L. Mazzei, D. Thickett & M. Strli¢ (2019) New Perspectives on the Study of Particulate Matter Deposition within Historic
Interiors, Studies in Conservation, 64:4, 193-202, DOI: 10.1080/00393630.2018.1503862



https://doi.org/10.1080/00393630.2018.1503862
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Future Work

« Currently, we have good predictive models of damage for some materials:

— Paper collections
— Some historic plastics, such as PVC or Cellulose Acetate
— Some instances of colour change, such as particulate matter deposition

« Research is needed to develop damage functions for other processes. This
requires two steps:
— First, to create more models that link degradation to environmental risks. For
example, to understand how climate change causes outdoor structures to
deteriorate.

— Second, to develop definitions of damage for other heritage typologies, in order to
understand the potential loss of value of a broader range of heritage assets.
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Introducing the Scoping CHC Research

The Who
Arts and Humanities
University of the Arts London: Pl Dr Patrycja Kaszynska, PDRF Dr Mafalda Damaso

Heritage Science

Museum of London Archaeology: Co-l Dr Sadie Watson, Dr Emma Dwyer, PDRF Dr Rebecca Reynolds
Economics

University of Glasgow: Co-l Professor Patrizia Riganti, PDRF Dr Yang Wang

University of Cambridge: Co-l Professor Diane Coyle

Simetrica-Jacobs: Dr Ricky Lawton
Partners

BBC, National Trust, Derby Museums, Creative Scotland, Creative England and the Creative Industries Federation, British Library, Crafts Council,
BFI, Nesta’s Creative Industries Policy and Evidence Centre (PEC) and International Scientific Committee on the Economics of Conservation
(ISCEC)

Advisory Group and Oversight Group

The What

Support a decision making system through which culture and heritage can be valued
The Why

To make the value or art, culture and heritage visible in decision making
The How

4 Priority research areas (next ‘silent’ slide)



The Four Priority Areas (PA) for Scoping

‘Silent’ slide
PA 1. Conceptual elaboration of the CHC framework through:

la) mapping of cultural assets types against values and valuation challenges
Ib) implications of the understanding of value and damage in heritage for economic valuation

PA 2. Methodological operationalisation of the CHC framework through:

2a) an assessment of the techniques compatible with the Green Book (including deliberative approaches)
2b) the development of new technologies and data sources that can aid valuation

PA 3. Overlaps and differences in the capitals and the implications for CHC

including appreciating productive overlaps AND separating the natural capital account and the CHC account in order to deal with
double counting

PA 4. Distributional issues arising for CHC
across time, geography and population and as related to Levelling up



Why the Scoping CHC Research is u a I ]
||

Challenges arising in relation to the capitals (CHC) framework:
Time
Geography

Assumptions about the ‘beneficiaries’ and social welfare

Challenges arising in relation to the interdisciplinarity and transdisciplinarity,
including alignment with Social Cost Benefit Analysis (next slide)



Triangulating and Operationalising the Venn Diagram?

The ecology of culture-making The discourses of value

Arts and
Humanities
C—
Economics Heritage

Science




Why the Scoping CHC Research Offers - Unprecedented? -

Opportunities arising in relation to the capitals
(CHC) framework

e Different kinds of considerations in
valuation, including sustainability and
equity

® Long-term timeframes in policy making
and the need for foresight

Opportunities arising in relation to the
interdisciplinarity and transdisciplinarity

e New concepts such as ‘enabling’ as a
way of bringing together the cultural
sector and policy making/the arts and
humanities, heritage science and

. ‘The Goodness’ Cultural Heritage, Dresden 1945
economics. (photo: Richard Peter)



Thank you
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Members
of the

public care

The historic environment
provokes sensorial e
recollections of past life.  OHistoric Engfand *

Connecting individuals to wider Civic Pride
social memories ...and serving . _

as a means of sustaining place Local museums and heritage
identities... sites [are]worth supporting:

o they’re fundamental to civic
Maintaining a sense of

continuity “in a rapidly shifting pr L .

landscape is important for It's not _about pomt_less
individuals’ health and nostalgia, but making people
wellbeing. feel like they belong

Wang, Yang (2021) somewhere worth belonging

to.”

Public First, 2021

]
A Historic England

Emotional connections

“I love our beautiful home
and I'm proud to be a
custodian of a little bit of
England's and our local
community's heritage;
....we're privileged to be
part it's story.”

Owner of Grade Il property
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Heritage significance |

Glastonbury Tor

The summit of the Tor is dominated by the standing tower of
the church of St Michael. The base of the standing tower is
believed to date from the 14th century. The monument will
retain important archaeological evidence for the lives and
religious beliefs of the populace of the post-Roman period,
the later Saxon period, and the medieval period, the
significance of the Tor in former times as a place of
worship and the relationship between this site and the nearby
Glastonbury Abbey.

The tower, which survives to three stories high but is unroofed,
has seven canopied niches on its western side.

Flanking the western doorway of the tower, are matching
relief carvings, one of an angel watching over the weighing of
a soul and one of St Bridget milking her cow; a relief carving
of an eagle is set just below the string course of the upper
storey.

Source: The National Heritage List for England (NHLE)

©Historic England
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Heritage significance |

Glastonbury Tor

The <iimmit nf tha Tar ie dnmjinated -
» base ¢ Spiritual value

Educational value [
retarmmp\h;:arcnawmg]cal evidence for the lives and
religious belierz nf tha nnniilarce nf the nnst-Roman period,

the later Saxon ariod, the
significance of 5 a place of Aesthetic value

worship and ther— site and the nearby
Glastonbury Abwoey.

The tower. which survives to three stories high but is unroofed,
has s¢ its western side.

Flanki “_ ~f the tower, are matching
relief carvings, one Nwatching over the weighing of
a soul and one of St Bridget miiking her cow; a relief carving
of an eagle is set just below the string course of the upper
storey.

Historical value

Architectural value

Source: The National Heritage List for England (NHLE)

©Historic England
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Rich, emotional but what are
we capturing in economic our

To calculate...
Net Jobs GVA

(new and (new jobs and
safeguarded) training)
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But silent on...
Historical value — collective memories, vintage
effects
Architectural value - distinctiveness, craftsmanship
Aesthetic value — beauty
Spiritual value — meaning, authenticity, pride
Environmental value - Embodied carbon

Sy

=



L]
A Historic E
istoric England

Completlng Total economic value
the picture

Use values Non use values

Indirect use
value

e.g. shops
near a
heritage site

Option value Existence Bequest value
e.g. option to value e.g. future

visit a site in e.g. heritage generations

the flture and identity her\i/tlzgz tsci)tes

Direct use
value
e.g. visiting
heritage sites

Stated preference:
e.g. contingent
valuation; wellbeing
valuation; choice
modelling

Revealed
preference: e.g.
hedonic models;

travel cost

Price paid + consumer
surplus e.g. admission fees;
local spending
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analysis
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Economic benefits
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Moving beyond orthodox

notions of economic value

©Historic England
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Educational benefits (cost of replacement).

C u |t u ral ) i Spiritual benefits (wellby) —
|

S O C I a I a n d i Aesthetic/recreational benefits ( choice modelling) —
h . i Mental health benefits (wellby/cost of replacement) —
g i Physical health benefits (wellby/cost of replacement) —

| |
b e n ef I tS i Networking benefits (wellby/cost of replacement) —
i Social cohesion benefits (wellby/cost of replacement) —




©
c
S
joT0}
<
L
o
—
@]
-+
12,
L




Thought-provoking session on doing business for good purposes w/
@Conscious DC & @lgwdc _ Dr. Jay Jakub: “The purpose of business is
not to make profit. Rather, it is to produce profitable solutions to the
problems of people and the planet.” #ConsciousCapitalism @kwesiames

4 forms of capital and all need to be remunerated

0O000

Notutal cophol Human capital Social capital Financial capital

The people who The relationships
Mm franstorm and creale between the people
value

Input flow of natural People's sidlls, Non—ﬂnoncxol
resources used ocross the ®XPe hips offecting o
entire value chainof @ Jatisfaction, neolvh ana person’s welibeing and
product weibeing prosperity within a
community

ConsciousCapitalismDC and 2 others

- N (oF
of Mutuality

Beyond Historic
England’s work

programme

DOUGHNUT
ECONOMICS
ACTION

LAB

Beyond GDP

MEASURING WHAT COUNTS
FOR ECONOMIC
AND SOCIAL PERFORMANCE

HM Treasury

Joseph E. STIGLITZ, Jean-Paul FITOUSSI
and Martine DURAND

Wellbeing Guidance for

Appraisal:
@» OECD Supplementary Green Book Guidance
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Case Study: Museums

Typical application to a museum

1. Construction of new museum, including
galleries, conservation and storage facilities

2. Extension of an existing gallery, storage,
conservation and back-of-office spaces.

Visitors of classic art gallery by Good Studio via Adobe Stock

| @@59 Department for Digital, Culture, Media & Sport


https://stock.adobe.com/uk/images/visitors-of-classic-art-gallery-or-museum-viewing-exhibits-people-or-tourists-looking-at-paintings-at-exhibition-men-and-women-enjoying-artworks-colorful-vector-illustration-in-flat-cartoon-style/210989528?prev_url=detail&asset_id=300664846

Standard measures of value do not show the
£6oom full picture

£500m

Cost Benefit Ratio 1: 0.8
£400m Net impact (NPV) -£15m

£300m

£200m

£100m Overseas Tourism
Productivity
fm

Costs Benefits

:° Department for Digital, Culture, Media & Sport



There are more benefits that we can value
dd o 'R

"j(:g Use value (5@“3 Non-use value

OO

ggjj) Health* an Volunteer benefits
C WY

@ Education® -@- R&D*

| %!@3@ Department for Digital, Culture, Media & Sport



£600m

£500m

£400m

£300m

£200m

£100m

£fm

When must value the full range of benefits

Cost Benefit Ratio 1 : 3.3
Net impact (NPV) £390m

Costs

R&D

Volunteer Benefits
Health

Non-use Value

Overseas Tourism
Productivity

Benefits

| @@59 Department for Digital, Culture, Media & Sport



Compare different options to assess value for money

£600m
£500m

£400m

£300m Benefits

Benefits
£200m

£100m
Benefits
Costs
£fm

Option 1 Option 2 Option 3

| @,@3; Department for Digital, Culture, Media & Sport




Challenges

Marginal values
@ Lack of data
and values

B)
8

Robustness of |
values to measure Double counting
@ stocks and flows
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How do we measure the value of culture and

heritage using economic tools?

e Value in culture and heritage can come in many forms:
 We know that visitors benefit directly from visiting.

* There is value from those that engage with the digital
offer and wider offering of these institutions.

* We know the value the public holds for pride in their
local culture and heritage, and the value for the option
to visit in the future if they have not yet visited.

« The CHC Framework recognises these sources of value to
the public and provides monetary estimates that may
strengthen your business cases to funders.

* This CHC Framework and associated research is contrast to
traditional economic impact estimates on jobs and tourism
which arguably are of secondary importance to the general
public.

Creative Industries

Policy & Evidence Centre
Led by nesta

Measuring the
Economic Value of
Culture Research
Project

Summary of interviews with sector
participants on valuation

METRICA Jacobs

METRICA Jacobs



How do we measure the value of culture and

heritage using economic tools?

¢ How do we measure these values?

Stated Preference Methods - value nonmarket goods by directly asking survey respondents to state
what their preferences are

¢ Contingent Valuation (CV) surveys (e.g., How much would you be WTP to visit historical site?)
» Discrete Choice Modeling

¢ Revealed Preference Methods - value nonmarket goods by observing actual choices by consumers
* Travel Cost (e.g., How much did you spend on fuel and parking to visit the theatre?)
« Hedonic Pricing

* Wellbeing Valuation - value nonmarket goods by looking at the impact that visiting these sites have
on an individual’s subjective outcomes (e.g., Overall, how satisfied are you with your life nowadays?)

* Benefit Transfer - value nonmarket goods by transferring previously collected estimates onto the
new site.

« Delphi surveys - value nonmarket goods by surveying experts in valuation.

¢ Academic literature recommends conducting, sometimes, large scale primary research to best measure
value in your institution. This is costly and sometimes not feasible to collect such large sample sizes.

Creative Industries
Policy & Evidence Centre

Led by nesta M ET R I CA JaCObS



What have we done?

* We can elicit these values by asking visitors to these
institutions, and the wider public, how much they were
hypothetically willing to pay for the services of the cultural  Historic England
or heritage site. '

In this situation, we would like to ask

e Contingent Valuation Willingness to Pay (WTP) and Accept you how much maintaining
9 the historic character of in good
(WTA) methods are endorsed by HM Treasury’s Green Book SRRy Youti e Wit o you Wik
(2020). your household, if anything
* We present survey respondents with hypothetical scenarios: B

» If the HIGH STREET no longer received funds, what is the
maximum you would be willing to pay, as an individual, to keep
it in its current condition?

OR

* What is the minimum that you would be willing to accept as a
one-off payment for you and your household, as a compensation
for no longer having the HIGH STREET in its current condition to
ensure that your quality of life remains the same as it is now.

Creative Industries ﬁ

Policy & Evidence Centre METRICA Jacobs



How to value your institution

in a meaningful

way

* PEC, Nesta and Simetrica-Jacobs have used
this method to value a variety of different
arts, culture, and heritage institutions.

* This research has been incorporated into
the DCMS’ Benefit Transfer Table of
Economic Values for Culture, which
provides economic values for different
categories of cultural heritage.

* These values are particularly useful for
those in both public and private sectors for
realising their institution’s total economic
value.

Creative Industries

Policy & Evidence Centre
Led by nesta

Arts Council England

Cultural activities,
artforms and wellbeing

METRICA Jacobs

Heritage and the value of place

METRICA Jacobs
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How does this research benefit me?

» Benefit Transfer is the exercise of applying primary research findings from one site to
another.
* The Benefit Transfer Table of Economic Values for Culture hosts an empirical record of

average Willingness-To-Pay (WTP) use values and non-use values which may then be
applied to your institution using an acceptable benefit transfer method.

 Guidance Notes pUinShed Transfer testing for
by Arts Council England walk ARGl
you through how to conduct £

this process.

11| P
» Benefit Transfer should only be m £ PN
D

applied if your institution is S —
similar in characteristics to
that of the institutions that

were originally sampled in the — A

primary research.

Study sites —>

Creative Industries

Policy & Evidence Centre METRICA Jacobs

Led by nesta



How does this research benefit me?

How to apply these values

* You will need data on your own institution to scope against those institutions previously

valued (i.e., location, annual visitors, institutional reach, production value, demographic
information on visitors) to match your institution to those previously valued.

Simple Benefit Transfer

Function
Benefit
Transfer

Adjusted
Benefit
Transfer

Visitors

Average Household

Household

Sociodemographic status Visitors
Aggregated
Visitor WTP

Creative Industries

Policy & Evidence Centre
Led by nesta

IR

] Non-Visitors

X

182,990 [

Annual
] Household in

local reach

£2,027,529 [

Aggregated
] Non-Visitor

WTP

£4,403,413

Total Economic
Value

A

Institutions should
be appropriately
scoped against

those institutions
originally valued.
Misusing these

values will lead to
overestimates or
underestimates of
your institution and
will undermine your
business case.

METRICA Jacobs



Where are these resources?

All these resources and links are available within the DCMS Cultural Heritage Capital Portal.

Creative Industries
Policy & Evidence Centre METRICA Jacobs
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oventry City of
Culture 2021

Credit: Coventry City of Culture

Implementing the Culture and Heritage Capital Approach
Workshop 3
Cost Benefit Analysis Framework
March 2022

Credit: Coventry City of Culture Arts and
Humanities
Research Council
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= CCoC 2021 — Social Cost Benefit Analysis (CBA) compliant with
n HM Treasury (HMT) guidance

» Revised HMT Green Book issued December 2020. Greater

ConteXt emphasis on:

o Place-based impacts — local employment and productivity
o Distributional impacts — equivalised income approach

o Equalities —in line with Equality and Human Rights
Commission

o Environmental — cost of carbon (costs/benefits)

» DCMS Valuing Culture and Heritage Capital: A framework
towards informing decision making (January 2021)



UK CoC 2021

Covewtvy' L0GIC MODEL

UK CITY OF CULTURE 2021

AMION
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INVESTMENTS

Public and Private
Investments

Infrastructure
Technology
Key Partners

Community and
Public Stakeholders

Staff
Volunteers

ACTIVITIES

Developing arts and cultural
initiatives that further key
social and economic issues

Supporting young people and
others to play an active role in
governance and decision making

Developing strong working
relationships with key
partners and stakeholders

Developing initiatives targeted
at specific protected groups

Working with communities and
stakeholders to develop arts and
culture events for UK CoC 2021

Employing professional artists
to work with communities to
co-create core elements of the
programme

Developing initiatives that
have influence beyond
Coventry and UK CoC 2021

OUTPUTS

Programmes, planning and
production of events involving
Coventry communities

Outreach activities
in the community

Model of co-creation established

Participation by under-
represented groups

Targeted representation of citizens
of the city in cultural leadership and
programming

Human resource capacity
developmentin the cultural
sector in Coventry

Distribution of 2021
events across Coventry

Increased investment in city projects
asaresult of UK CoC 2021 profile

OUTCOMES

Increase in civic pride

Community led production and
programming increases cultural
participation and activism

Cultural leadership and programming
reflects and represents the citizens of
the city

There s increased understanding,
accessibility and provision of career
routes into the cultural and
creative sector

Cultural engagement is geographically
dispersed across the city

Cultural sector activity makes
asignificant contribution to the
economic, environmental, social,

health and wellbeing targets for

the city and the region

Coordinated cultural sector capacity and
infrastructure is building a sustainable
and resilient sector

in culture accelerates

Envir responsibls

programming

Combined arts and health initiatives
developed in the city and region

Arts and cultural events involving
physical activity and other health
and wellbeing activities

International cultural exchanges
and partnerships

Increased attraction as a
destination choice

Coventry’s CoC devolved and
outcome led model shapes local,
regional and national cultural policy
making and funding

Needs based model for cultural
delivery and planning

Evidence based decision making

Use of 5G & immersive technology
in cultural initiatives

inward investment and economic
growth in the region

ernational
es Coventry

life, increas
nternational

Coventry is recognised as a pioneering
model of culture-led inclusive growth

Increased data generation and capture
leads to well-informed civic and cultural
planning and decision making

Cultural programming is environmentally
responsible and promotes environmental
awareness

The city makes and develops creative
cultural and civic uses of 5G and
immersive technology

IMPACTS

COVENTRY CITIZENS
POSITIVELY INFLUENCE
AND SHAPE THE CITY
THEY WANTTO LIVE IN

COVENTRY'S CULTURE
CONTRIBUTES T0 THE
SOCIAL AND ECONOMIC
PROSPERITY OF THE CITY
AND REGION

-
A

CONNECTED CITY

COVENTRY IS RECOGNISED
AS A FUTURE FACING
PIONEERING CITY




UK CoC 2021

Build up programme £1,680,000
2021 Programme £23,600,000
Marketing and PR £3,400,000
CoC Trust staffing and on costs (excl secondments) £5,622,955
Overheads and research £1,906,850
Volunteering programme (City Hosts) £750,000
Contingency £720,195

£37,680,000

Source: Coventry CoC 2021 Bid document; * Excludes partner
contributions

Projected Economic Impact

Programme* £61,360,000
Research £2,000,000
Heritage and Cultural Capital £64,800,000
Direct Hotel Construction £14,000,000
Cultural and Creative SME growth £5,000,000
Tourism impact of 2021 £106,915,698
Tourism impact of build-up and 2022 £95,731,193
Total £349,806,891

Source: Coventry CoC 2021 Bid document; * Excludes partner
contributions

AMION
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2021 Events and
activities Programme - examples:

SN S K

Coventry Glides — Cathedral Ruins
Turner Prize — Herbert Art Gallery and
Museum

Window Wonderland + Artist On My
Street

Try it! Art and Stitch Workshops

Arts Industry Visits
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CCoC 2021 CBA - approach

= Clear analytical CBA framework
= Clear typology of impacts (costs/benefits)
= Clear methodological approach
o Data assembly/collection
o Mixture of monetised and qualitative (textual)

o Triangulation of methods (e.g., Travel Cost and
Spatial Discontinuity)

Credit: Coventry City of Culture

o Benefits transfer (e.g., contingent valuation and

. ; \ Spatial Discontinuity Design Approach
subjective wellbeing)
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Clear Analytical Framework

= CCoC 2021 combines investment in cultural and

heritage assets and funding for events (services) Framework for valuing Culture and Heritage assets
= Core Cultural and Heritage CBA Framework will “ R
combine asset (stocks and Flows) and consumption
services (flows) analyses
( ) analy ey Boams o) | vaois | e
(stock) Assets produce projected
. . . Art 9:::?;’;" across the
= Stocks and flow analysis will consider use and non-use collection, Senices || 2ssetsife || Thetotal
historic :> from culture value of the
values = e =
performance benefits
etc.
= Externalities will also be included (e.g. positive
including potential placemaking effects and negative

effects such as congestion and carbon effects)



Clear Analytical Framework

Contextual factors and external
influences

CCOC 2021 Interventions
(Inputs and Activities)

A 4
Cultural and Heritage Assets (Stocks)

Historic Environment

* DrapersHall

* Burges; Whitefriars Gate; Priority Row

¢ Charterhouse

* St Mary’'s Guildhall

Landscapes— historic in a natural environment

* LondonRoad cemetery

* Cathedralandruins

* Coventry Canal

Heritage Collections

* HerbertArt Gallery and Museum

* Sculptures; other collections?

Performance and Performance venues

* BelgradeTheatre; Albany Theatre

* Warwick Arts centre

* QOthertheatres; cinema, concert hall, dance, festivals, music
Digital assets

* Virtual/online collections

Creative Organisations

* SMEs; Freelancers; Enablers; Portfolio organisations

Cultural and Heritage Services

Benefits (Flows)
Goods and services from cultural and heritage assets create
benefits:

* City hosts - volunteering
* Training programmes —apprenticeships; managementand
leadership

P

AT

g of and ts - Turner Prize;
Coventry Biennial 2021; W0S21:Random String Festival Light
Night Art Walk; Coventry Glides

T

Demand

Economic

* Tourismdemand (visitors) and expenditure
* Employment

+ Skillsand training opportunities

* Agglomeration

* Innovation—including new technology

* Social enterprise

* Increased productivity

* Investment—includinginward investmentand increased trade
Environment/Place

* Travel

* Airquality/greenhouse gases

* Vitality and attractiveness

* Placemaking/Property values

* CivicPride; place identity; sense of belonging
Social —human capital

* Education

* Social skillsand personaldevelopment

* Volunteering

* Healthand wellbeing

* Diversity within the workforce

Social —social capital

* Social cohesion and cooperation

* SharedvaluesandTrust

Social —cultural and heritage benefits

* Inspiration; creativity

* Happiness

* Improved quality of life

* Knowledge/history

AMION

CONSUL

Value

Participation: Individuals; Families; Communities; Academia (R&D)

Economic

« Productivity — more productive jobs (wage
premiums); agglomeration; product
market competition; private investment
(producer surplus); innovation and ideas

+ Land value uplift

« Placemaking and wider land value uplift

= Employment (labour supply) effects

Environmental

+ Travel costs and benefits (WTP; pollution)

« Air quality and greenhouse gases — cost of
carbon

= Built/historic environment — heritage
benefits

= Natural capital/biodiversity

Social

= Welfare/wellbeing - use and non-use
(contingent valuation; subjective
wellbeing; WEMWBS)

+ Volunteering (shadow wages; subjective
wellbeing)

= Health - physical and mental (QALY)

= Distributional impacts (equivalised income)

Public Account
= Cost to Cultural budget
» Indirect taxrevenues




Clear impact framework

Developing a detailed Evaluation
Summary Table (EST) for COCC 2021

Summarising key impacts and
sources/guidance

Developing a matrix applying the EST
framework to the assets/services
associated with the CCOC 2021
Programme

AMION

CONSULT

I NG

C ultural Intervention Impacts

Welfare/wellbeing - use

Welfare/wellbeing - non-usefexstence

Accessibility- Generalised Travel Costs (individuals)

Trans port- Active mode

Volunteering

Health - physical activityand mental wellbeing

Education/Skills - welfare/ wellbeing

P lacemaking - wider land value uplift (Hedonic pricing)

Amenityimpacts

Distributional Impacts (M arginal Utilityof Income - equivalis ed
distributional income)

P roductivity- Agglomeration (static or dynamic clustering)

P roductivity- P roduct market competition (outputchange in
imperflectly competitive markets)

P roductivity- P rivate investment (producers umlus)

P roductivity- Idea flows/innovation/R &D

P roductivity- Labours upplyimpacts

P roductivity- M ovement to more (orless) productive jobs
{wage premium)

Touris m - additional national added value

Land Value Uplift

Employment (labour s upply) effects

P roductivity- Education/Skills

Accessibility- Generalised Travel Costs (businesses)

Transportcosts

Airqualityand greenhouse gases

B uiltyhistoric Environment - heritage benefits

Natural capitalf biodiversity

Cost to public sectorbudget - capital and revenue (gross and
net)

Public
Accounts

Pa2 TaxImplications




CONSULTING

Mapping Impacts and CCoC Activities FAYRROAN

Cultural Intervention Impacts Coventry City of Culture 2021 Inve stment:
Performance and
His toric Natural Heritage Perfformance Creative Training Exhibitions and
Environment Environment Collections Venues Digital Assets organisations Oty Hosts programmes events

Welfarefw ellbeing - use v
Welfarefw elloeing - non-usefexistence v v v v v
Accessiilty - Generalised Trav el Costs (indiiduals) v v v V2
Transport - Active mode v v v v
Volunteering v v v v v v
Health - physical activity and rrental w elloeing v v v v
Education'Skills - welfarefw ellbeing v v
Hacermaking - wider land value uplift {Hedonic pricing) v v v v
Arentty impacts v v v v v
Distributional Ipacts (Marginal Ltility of Inc ome -
equivalised distributional inc orre) v v v v v v v v v

| Productivity - Agglomeration (static or dynarric
clustering) v v
Productivity - Product rmarket conmpetition (output
change in inperflectly cormetitive rmarkets) v v
Productivity - Priv ate inv estment (producer surplus) v v
Productivity - Idea flow sfinnovation/R&D v v v v
Productivity - Labour supply inpacts v v
Productivity - Mov ement to mare (or less) productive
johs (w age prerrium v v v
Tourism- additional national added value v v v v v
Land ¥ alue Uplift v v
Errploy rrent (labour supply) effects v v v
Productivity - Education/Skills v
Accessibilty - Generalised Trav el Costs {(businesses) v v v v

| Transport costs v v v v v
Air quality and greenhouse gases v v v v v
Buittthistoric Ervironment - heritage benefits v
Natural capitalibiodiv ersity v
Cost to public sector budget - captal and revenue
(gross and net) v v v v v v v v v
Taxt Irrplications

v v v v v v v v v
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Clear methodological
approach

» The evaluation will address a
broad range of questions

Evaluation questions

Trust/Creative
Industries
financial data
Performance
ANl Monitoring
Data (CRM)
Secondary
data sources
Primary data
Case studies
AN with SMEs and
Stakeholder
interviews
Economic and
econometric
analysis
Cost Benefit
Analysis

Economic Uplift to the City

v vV v

= Many of the methods will provide

Achievement of objectives —

evidence to inform the CBA tourism; investment; cultural | v/ P A A A T T
and creative'i'ndustries
» Economic and econometric bistbyHon of impacts v vv v | vy v v Vv
analysis will include testing Unanticipated outcomes v v | v | vy
. ME i t
counterfactual impact analyses SHEnpacts il | v v | v

CW10 impacts Va VvV vV

using spatial discontinuity
approach

"Was CoC 2021 a beneficial i T Y vvv v vv vV Y
investment (VfM)

'What worked well/lessons vv vv vv

Culture-led inclusive growth v vv vv vv vv




EST Framework — CCOC 2021

= Developing a detailed Evaluation Summary Table
(EST) for COCC 2021

= Summarising key impacts and sources/guidance

= Bringing together all key evaluation evidence into a
single table

= Set out Benefit Cost Ratios (BCR) and Net Present
Social Value (NPSV)

= Present other factors that cannot reliably be
monetised

= Provides a key input into the overall judgement on
value for money

AMION
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CCoC2021 Programme

Present Value Benefits

£xxm

Present Value Costs / (Surplus)

£xxm

Net Present Social Value [A-B]

£xxm

m| ol ol m| >

Benefit-Cost Ratio [A/B]

X.X:X

Significant Non-monetised impacts

Value for Money

BCR ratios
NPSV
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Closing Remarks
12.55pm - 13.00pm

Harman Sagger

Head Economist for Arts,
Heritage and Tourism
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