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This report has been prepared and written by the Core Monitoring and Evaluation
Team led by the University of Warwick and Coventry University.

Methodological/Technical points are covered in the Appendix and should be referred
to for further understanding of the numbers provided in this report.

The data presented here supersedes data presented in early reporting, Progress
Reports and the Interim Report and includes further development and validation of
data. This report is intended to be read alongside the Interim Report, which covered
the period up to November 2021.

Data correct at the time of publication.



EXECUTIVE STORY OF
SUMMARY CHANGE

HEADLINE PARTICIPATION
STATISTICS & ENGAGEMENT

ECONOMIC, SKILLS
& PLACE MEASURES

COVENTRY'S YEAR
AS UK CoC 2021

PARTNERS AND
SUPPORTERS

ACKNOWLEDGEMENTS

APPENDIX

EXECUTIVE
SUMMARY

This Supplementary Report should be read alongside
the previously released Interim Report. The Interim
Report covers the period from December 2017 until
November 2021 - the point at which Coventry won the

UK City of Culture title, until Coventry was six months into
the title year. This report covers the final six months of
the UK CoC 2021 year, December 2021 to May 2022, and

brings the headline statistics up to date and provides a
contextual overview of the UK CoC 2021 year.

This report provides an update
to the headline statistics post
the UK City of Culture 2021 year.
The report is not intended to go
into the full details of the year
and is a brief supplementary
update on previously released
data. The Core Monitoring and

Evaluation Team will continue
to evaluate the Coventry City of
Culture Trust’s Story of Change
for the two-year legacy period,
until 2024. Further evaluation
reports and outputs will be
released on a reqular basis
over the course of this period.

Credit: Dylan Parrin Photography
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Learning Insights and
Reflections from the year will
be released in the first part

of 2023. The evaluators are
currently examining qualitative
data including, interviews, social
media, and survey responses,
and to build on this work in the
autumn there will be a series
of focus studies from key
stakeholders and citizens to
further understand the impact
of the UK CoC 2021 year.

Data for the year is still being
validated and ticketing and
attendance data in this report
may be subject to further
changes in the final reporting
process. Additional data from
the Household Survey 2022
and the final wave of the
Sentiment Survey will provide
a more granular analysis of
total figures in terms of the
underlying geo-demographic
data. The data required for the
Economic Impact Assessment
takes time to capture and will
not be reported in detail until
March 2023. A round of focus

Credit: FiveSix Photography

L iPlayer and Sounds requests data was provided by the BBC to MTM, a consultancy who specialise in media, technology, entertainment and advertising MTM are
undertaking a specific evaluation on the broadcast programme related to the UK CoC 2021. An iPlayer request is where content has been started (people who

click play and start watching/listening to content)..

groups and other qualitative
work this autumn will contribute
to a better understanding of the
stories behind the numbers and
how different individuals, groups
and neighbourhoods have
experienced the year.

There have been live and online
audiences of just over Im and
innovative partnerships with
the BBC and Sky Arts produced
an audience of 45m with an
additional 6m iPlayer requests
for UK City of Culture 2021
content.!

43% of tickets issued by the
Trust went to residents on lower
levels of income, living in majority-
minority ethnic neighbourhoods
with lower levels of historic
engagement in publicly funded
arts and culture. Over 1200
artists or groups of artists,
freelancers and organisations
were directly engaged by the
Trust in the delivery of the UK
CoC 2021 programme. Over £7
million has been invested by the
Trust into local artist-led projects
since 2019.
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There were events in all 42
neighbourhoods in the city
as well as in neighbouring
Warwickshire. 77% of the
programme, excluding
commercial events was co-
created with local residents
and communities. Including the
commercial programme, 64%
of the whole programme was
co-created.

Results from 85 surveys
undertaken throughout the
year suggest that 92% of
survey respondents rated

the quality of the events as
‘very good' or 'good’, based

on 9,018 survey responses.
59% of survey respondents
stated that their perception of
Coventry has improved through
attending or participating based
on 8,994 survey responses and
74% of survey respondents
strongly agreed or agreed that
the event ‘increased my pride
in Coventry’ based on 9,664
sUrvey responses.

The next stage of evaluation
will include investigating the

possible causal links between
widening participation, hyper-
local programming and co-
creation. It will also include
extensive data analysis across
multiple data sources to better
understand the links between
participation, location, health
and wellbeing and other geo-
demographic variables.

In this report, we include

an illustrative summary of
activities related to the Trust's
SiX Programming principles

of social action, co-creation,
youthfulness, volunteering/
active citizenship, diversity, and

being national and international.

Their contribution to outcomes
and impacts will be included in
the next stages of evaluation.

As the Trust beqins to activate
its two-year Green Futures
Programme as a commissioning
model for delivering the next
stage of progress towards

the impacts and outcomes of
the Story of Change, the focus
for evaluation now turns to
learning from the experience of

being UK City of Culture 2021 to
inform local and regional legacy
planning and to benefit other
places and projects including
Bradford UK City of Culture
2025.

The Trust’s two-year legacy
programme will intersect

with and support the
development of the Coventry
Cultural Strategy 2017-2027
and the establishment of
Coventry Culture Change as a
representative, informed and
impactful governance model
post-2024.
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INVESTMENTS

PUBLIC AND PRIVATE INVESTMENTS
INFRASTRUCTURE

TECHNOLOGY

KEY PARTNERS

COMMUNITY AND PUBLIC
STAKEHOLDERS

STAFF
VOLUNTEERS

ACTIVITIES

Developing arts and cultural initiatives that
further social and economic key issues

Supporting young people and others to
play an active role in governance and
decision making

Developing strong working relationships
with key partners and stakeholders

Developing initiatives targeted at specific
protected groups

Working with communities and stakeholders to
develop arts and culture events for UK CoC 2021

Employing professional artists to work with
communities to co-create core elements of
the programme

Developing initiatives that have influence
beyond Coventry and UK CoC 2021

VISION: WE WILL REIMAGINE THE ROLE OF CULTURE IN A
DIVERSE, MODERN BRITAIN, DEMONSTRATING THAT CULTURE
IS A FORCE THAT CHANGES LIVES, MOVING COVENTRY AND

THE REGION FORWARD

STORY OF CHANGE

A =20

COVENTRY
UK CITY
OF CULTURE

=l

OUTPUTS

Programmes, planning and production of events
involving Coventry communities

Outreach activities in the community
Model of co-creation established
Participation by under-represented groups

Targeted representation of citizens of the city in
cultural leadership and programming

Human resource capacity development in the
cultural sector in Coventry

Distribution of 2021 events across Coventry

Increased investment in city projects as a result
of UK CoC 2021 profile

Environmentally responsible programming

Combined arts and health initiatives developed in
the city and region

Arts and cultural events involving physical
activity and other health and wellbeing activities

International cultural exchanges
and partnerships

Increased attraction as a destination choice

Coventry’s CoC devolved and outcome lead
model shapes local, regional and national cultural
policy making and funding

Needs based model for cultural delivery
and planning

Evidence based decision making

Use of 5G and immersive technology in
cultural initiatives

OUTCOMES

Increase in civic pride

Community led production and programming
increases cultural participation and activism

Cultural leadership and programming reflects and
represents the citizens of the city

There is increased understanding, accessibility
and provision of career routes into the cultural
and creative sector

Cultural engagement is geographically dispersed
across the city

Cultural sector activity makes a significant
contribution to the economic, environmental,
social, health and wellbeing targets for the region

Coordinated cultural sector capacity and
infrastructure is building a sustainable and
resilient sector

Investment in culture accelerates inward
investment and economic growth in the region

Collaborative national and international cultural
programming increases Coventry and the
region’s global presence

Coventry'’s innovative and diverse cultural life
increases local, national and international tourism
to the region

Coventry's model of culture led placemaking
influences regional and national policy making

Coventry is recognised as a pioneering model of
culture-led inclusive growth

Increased data generation and capture leads
to well-informed civic and cultural planning and
decision making

Cultural programming is environmentally
responsible and promotes environmental
awareness

The city makes and develops creative, cultural
and civic uses of 5G and immersive technology

IMPACTS

COVENTRY CITIZENS POSITIVELY INFLUENCE
AND SHAPE THE CITY THEY WANT TO LIVE IN

COVENTRY’S CULTURE CONTRIBUTES TO
THE SOCIAL AND ECONOMIC PROSPERITY
OF THE CITY AND REGION

COVENTY IS A GLOBAL
AND CONNECTED CITY

COVENTRY IS RECOGNISED
AS A FUTURE FACING
PIONEERING CITY
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SUMMARY CHANGE

H EAD LI N E STATISTI cs FOR COVENTRY UK CITY OF CULTURE 2021 AS OF 30 JUNE 2022

>37,000 HOURS

across 14,000 volunteering shifts were under-
taken by 1,515 fully trained volunteers.

MILLION

£172.6:%:5

secured into the city as a result of Coventry
being awarded the UK City of Culture.

OVER 4.5 MILLION

broadcast reach through the BBC and Sky Arts,
with a further 6 million requests for UK CoC 2021
content on iPlayer.

OVER 1,200

artists, freelancers and organisations directly
engaged by the Trust in the delivery of CoC 2021.

over 3,000

community dancers, musicians, poets and makers
participated in Coventry’s year. Over 5,500
participations in workshops during UK CoC 2021.

&43% s

within Coventry were to citizens who are
financially stretched/facing urban adversity.

860/0 ENGAGEMENT

with nurseries, schools, colleges, and further ed-
ucation establishments in the city.

> £127 MILLION

media value generated.

717%

of programme, excluding commercial events,
co-created with local residents.

OVER £7MILLION

has been invested by the Trust into local
artist-led projects since 2019.

£soo MILLION

city regeneration activity completed or underway
linked to the investment generated by the City of
Culture title.

123 DIRECT JOBS

created for the delivery of UK CoC 2021.

ALL 42

Coventry neighbourhoods hosted
programme events.

OVER 700 EVENTS

formed the UK City of Culture 2021 programme.

over 1,000,000

live and online audiences.

1 NEW CULTURAL
LEADERS

trained through the City of Culture Leadership
programme and 13 apprentices trained.
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Tickets Issued/Engagement

More than 1 million audience
members have engaged with
Coventry City of Culture Trust
activity between May 2021
and May 2022

Within the UK CoC 2021 year
(May 2021 to May 2022),

a total of 398,924 tickets
were issued for events
associated with the UK CoC
2021 programme. This figure
includes:

. 187772 tickets issued through
the Trust’s ticketing platform;

. 94535 tickets issued through
the box office at Assembly
Festival Gardens (this figure
includes 76,594 tickets from
the 2021 season and 17941
tickets issued for the 2022
season up to 31 May 2022);

PARTICIPATION AND
ENGAGEMENT MEASURES

.« 32617 tickets were issued
through partners such as the
Belgrade Theatre, Warwick Arts
Centre and Compton Verney;

« 84,000 tickets were issued to
the Radio 1 Big Weekend:?

There has been an estimated
attendance at unticketed
events and activities of over
137000 since the UK CoC 2021
year began in May 2021*
These figures do not include
engagements with the public
realm art programme.

|t is estimated that audiences
for digital content (including
Coventry Moves and other
streamed events on YouTube
and social media) are over
510,000 engagements.”

|t is therefore estimated that
there have been in excess of 1
million points of engagement
with a City of Culture or City

of Culture - supported event
during the UK CoC 2021 year.
A point of engagement is
counted as attendance at an
event in person or digitally
through online content and
those streaming or watching
content digitally®

In addition to the excess of 1
million points of engagement
highlighted above, there was a
further broadcast reach of over
4.5 million through broadcasts
on the BBC and Sky Arts/
There were also an additional

6 million iPlayer requests for UK
City of Culture 2021 content?®

¢ These figures do not include engagements
with the public art programme within the
public realm of the city. An estimation of
awareness and perceptions will come through
the Trust commissioned Sentiment Survey.

3 See Technical Note 1, Technical Note 1 also
details the validation of figures.

“See Technical Note 2
> See Technical Note 3
® See Technical Note 4
" See Technical Note 5

8 iPlayer and Sounds requests data was
provided by the BBC to MTM, a consultancy
who specialise in media, technology,
entertainment and advertising who are
undertaking a specific evaluation on the
broadcast programme related to the UK CoC
2021. An iPlayer request where content has
been started (people who click play and start
watching/listening to content).
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ACORN Segmentation Although the figure of 42.8% Story of Us Live had 49% of This links to the Caring City and

As of 31 May 2022, of the remains under-representative the tickets issued to a valid and Love Coventry programmes,

rickets issued to C’oventrg ' of the general Coventry complete Coventry postcode, both of which featured work
15% 19% population by 159%, it is a issued to the lower economic with citizens who are likely

postcodes, 42.8% of tickets
with a valid and complete
Coventry postcode were
issued to citizens who are
financially stretched and
facing urban adversity.?

ACORN
SEGMENTATION
FOR TICKETS
ISSUED TO
COVENTRY
POSTCODES

ACORN Category

1 Affluent Achievers

4 Financially Stretched

% Share of Bookers % Share of Difference
with Valid Coventry  All Coventry %
Postcodes Households

18.85 11.00

2 Rising Prosperity --
3 Comfortable Communities | 36.12 28.70

5 Urban Adversity

9 See Technical Note 6

I 23.95 I 33.20 I -9.25

14.83 24.40 -9.57

significant percentage of
citizens who have historically
participated in and benefited
least from publicly invested
culture and who are from
majority-minority ethnic
neighbourhoods.

The success in reaching low-
income and majority-minority
ethnic residents is a significant
contrast with audience data
from Arts Council England for
2020- 2021 which suggests
that 8% of attendees for
publicly funded cultural
organisations in Englana
identified as non-white and
31% were from the lowest
INnCOMe groups.

Co-created and hyper-local
events were attended by
those who are Financially
Stretched and facing Urban
Adversity at a higher rate than
the programme overall. For
example, Reform the Norm:

groups of Financially Stretched/
Urban Adversity.

This is 6% more than the
programme average. Similarly,
for Can You Hear Me, Now?,
an outdoor immersive theatre
performance made with and
for the people of Coventry
with lived experience of being
a refugee or migrant, 35%

of the tickets issued to valid
Coventry postcodes were in
the Urban Adversity cateqory.
This is 10.5% more than the
percentage share of Coventry
households in this category.

The tickets issued to the Not
Private Households category is
2.9% higher than the % share
of all Coventry households.
When looking into this further,
this includes 4,208 tickets
which have been issued directly
to community centres and

to those who are staying in
hostels and in care homes.

to live in this category of
accommodation or be involved
iN activities at their local
community centres.

Evidence from the Household
Survey (HHS) 2018, which forms
the baseline for the monitoring
of UK CoC 2021, demonstrated
that in some areas with the
highest levels of multiple
deprivations, participation was
as low as 7% and 11%.

These figures did alter for the
HHS 2021 that covered the
pandemic and lockdown period.
Areas with a higher deprivation
score tended to see the biggest
uplift in participation and those
with lower deprivation scores
saw participation go down.

The pattern and correlation

is relatively weak, however; it

is difficult at this stage in the
evaluation process to place
reliance on these changes.


https://www.artscouncil.org.uk/publication/equality-diversity-and-inclusion-data-report-2020-2021
https://www.youtube.com/watch?v=iXZlNU_f0r0
https://www.youtube.com/watch?v=iXZlNU_f0r0
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There is little doubt that results
related to cultural participation
across the city were impacted
by the pandemic and
participation happening in
different ways; for example,
participating digitally with
major cultural organisations
who streamed content free

of charge and participating

in cultural activities at home
such as crafts/learning new
skills. Analysis of any further
changes will happen following
the HHS 202¢2.

Residents Engaged in
Co-Creation

Within the UK CoC 2021
‘Coventry’ Model, co-creation
refers to the engagement and
participation by residents in
the design and delivery of a
project or event.

77% of the programme,
excluding commercial events
Was co-created with local
residents and communities.
Including the commercial
programme, 64% of the whole
programme was co-created.

The Trust has engaged in

an estimated 16,300 hours

of consultation and planning
work since winning the UK City
of Culture title in December
2017 This has taken place

in all 18 wards of the city

and with residents from all
neighbourhoods in the city.’

As of 31 May 2022, over

3,000 community dancers,
musicians, poets and makers
participated in the UK CoC 2021
programme. In addition, there
were over 5500 participations
in workshops throughout the
UK CoC 2021 yeart

Schools Engagement

There has been engagement
with 111 out of 129 schools from
across the city. In total, 86% of
the nurseries, schoals,
academies, colleges, and
further education
establishments in the city
engaged. Further engagement
took place with schools in
Warwickshire, who used the UK
CoC 2021 programme as an
opportunity to reflect on

a range of key societal
issues and themes, their
connection to the city and
West Midlands region and
their own wellbeing.c

In addition, through a
partnership with the Coventry
Cultural Education Partnership,
127 Schools Champions were
identified and engaged.

This was against a target of
identifying City of Culture
Ambassadors/Champions
within every school in Coventry,
with at least 100 ambassadors
in place by December 2020.
The Trust exceeded this target
in December 2020.

10See Technical Note 7
I See Technical Note 8
12See Technical Note 9
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Location of Activity UK CoC 2021 programme, there

Activity related to the UK had been a fairly even |

CoC 2021 programme took distribution across all MSOAs in

place across Coventry and
into Warwickshire2

Within Coventry there was
activity in all 18 electoral wards
of the city. The Trust had a
target of undertaking activity
in every ward of the city; and
this was achieved within the
first two months of the UK CoC
2021 year.

A similar target of activity
in all 42 MSOAs in the city
was also achieved.

The map shows the density of
physical activities which took
place in the city. The City
Centre in St Michael's ward saw
29% of the activity taking place
in Coventry, due to Assembly
Festival Garden opening within
the ward and key cultural
venues such as the Belgrade
Theatre and Coventry
Cathedral being located within
the city centre. Beyond the city
centre and by the end of the

the city, ensuring activity took

place across all communities and

neighbourhoods in the citu.

The Trust made a conscious
effort in the presentation and
delivery of events for them to
be on the doorsteps of
communities in the city.

Examples include Party on
the Green events in Tile Hill

Holbrooks and Binley, targeted

POP-up performances in every
ward as part of Summer of
Surprises, the procession
elements of Coventry Moves
taking place within
neighbourhoods, and many
aspects of the Love Coventry
programme which focussed
0N co-creation with citizens
where they live.

At the end of the UK CoC 2021
year, 91% of activity had taken
place in Coventry and 9% had
taken place in Warwickshire.

BSee Technical Note 10

“Medium Super Output Areas. There are
42 MSOAs in Coventry equivalent to
neighbourhoods of 5000-7000 residents.
An MSOA is a smaller geographic breakdown
of an area than an electoral ward and provides
more granularity.


https://coventry2021.co.uk/party-on-the-green/
https://coventry2021.co.uk/party-on-the-green/
https://www.youtube.com/watch?v=L2RcqlmezFY
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Health and Wellbeing

As reported in the Interim
Report, for projects involving
participants taking part over a
number of weeks, the average
uplift in wellbeing scores
remains +2 (S)WEMWBS points.

In this sense, the evidence is
that participation in UK CoC 2021
continues to positively
contribute to the city's Welloeing
Strategy and targets.®

Full analysis of the beneficiaries
for the Caring City programme
continues with findings
expected to be released in
Autumn 2022; and early analysis
suggests that there have been
significant uplifts in subjective
wellbeing through participating
in the programme.’®

Sentiment

The Trust continued to
undertake extensive post-
event surveying as the year
progressed. Within the survey,
four key questions relating to
an immediate sense of civic

pride, perception of Coventry,
quality of the event and if the
respondent had a good time,
were asked.

As of 31 May 2022, for events
which took place between
May 2021 and May 2022 the
aggregate sentiment was.

- 93% of survey respondents
strongly agreed or agreed
that ‘I had a good time’
(based on 9,554 responses)

- 92% of survey respondents
rated the quality of the
events as ‘very good' or
'‘good’ (based on 9,018
responses)

- 599% of survey respondents
stated that their perception
of Coventry has improved
through attending or
participating (based on
8,994 responses)

. 74% of survey respondents
strongly agreed or agreed
that the event ‘increased my
oride in Coventry’ (based on
9,664 responses)V

The rolling average of sentiment perceptions across the UK CoC 2021 year can be seen below:

SENTIMENT PERCEPTIONS OF UK CoC 2021 FROM SURVEYING
100.00% -

95.00% -

90.00% -

85.00% -

80.00% -

75.00% -

70.00% -

65.00% -

60.00% -

55.00% -

50.00% -
JUN21 JUL21 AUG21 SEP21 OCT21 NOV2l DEC21 JAN22 FEB22 MAR22 APR22 MAY 22

=== Quality of Event === Had a Good Time === Perception of Coventry Event Increase Pride in Coventry

Within the first six months of
the UK CoC 2021, there was a
general rise in sentiment from
attending events which peaked
in November 2021, following a
small decline during the earlier
months of 2022 where there
were slightly fewer events, the
sentiment scores rose again.

by +/- 4% once the peak was
established in November 2021

Further analysis of sentiment
will occur later in 2022 following
the results of the HHS 2022 and
a further Trust commissioned
Sentiment Surveu.

5 See Technical Note 11

18 This Caring City programme makes use of the
ONS Four Measures of Personal Wellbeing.

7See Technical Note 12

Sentiment has remained
relatively stable throughout the
UK CoC 2021 year, only deviating
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Media Value

Up to 30 June 2022 the
cumulative media value related

to Coventry UK City of Culture
2021 is £127433,160.05.

This figure covers the period
from 1 November 2015 to 30
June 2022. Media value has

been provided by Kantar Media
who monitor media and press
coverage on behalf of the Trust.

The initial target was for
the Trust to generate
£50,000,000 in media value
by December 2021 this was
exceeded 12 months earlier,
in December 2020.

Prior to the city winning the
title of UK CoC 2021 in
December 2017 £1929797 of
media value was generated.”
Since the UK CoC 2021 title was

18 Media value was recorded quarterly.
See Technical Note 13

ECONOMIC, SKILLS
& PLACE MEASURES

awarded, media value grew
steadily throughout the build-
up period. The value saw
increased growth during the
final quarter of 2020 and the
first quarter of 2021, which can
be explained by the first major
programme announcement
taking place on 21 October
2020, and a subsequent
announcement on 2 March
2021. Following this, there was
exponential growth once the
UK CoC 2021 programme
began, which was initially
followed by slow growth, before
further exponential growth
during the final six months of

Coventry’s time as UK CoC 2021

This growth can be explained
by a number of large scale
projects taking place between
January and the end of Mau.

BThe £1,929,797 of media value generated prior to winning the UK CoC title was generated outside of Kantar

Media, who were appointed later on.

MEDIA VALUE GROWTH OVER TIME
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Report provides an indication
of the investment secured by
June 2021, as a result of being
awarded the UK CoC 2021 in
December 2017.

This equates to over £172m,
with an estimated further £51m
of Gross Value Added (GVA)
generated from capital works
completed or underway through
this investment.s®

Inward Investment

As reported in the Interim
Report, The Trust appointed
AMION Consulting in April 2020
to undertake the Economic
Impact Assessment (EIA) for UK
CoC 2021. In July 2021, a baseline
report was presented which
detailed the economic activity
and impact on the city region.

The report has been preparead
to establish the baseline
economic figures from which the
economic impact of UK CoC 2021
will be measured. The Baseline

The report notes this investment
sits alongside an additional
£500m of city regeneration
activity that has taken place

goods and services.

since the award of UK CoC 2021

This investment is not directly
attributable to the title. The
Baseline Report is the first of
three key deliverables.

The second deliverable - an
Interim Economic Impact Report
- will be completed in April 2023
following the delivery of the year-
long CoC 2021 programme.

A Final Economic Impact
Assessment will be presented

in September 2024.

While there are no specific
targets related to inward
investment, the EIA will focus on
assessing whether the following
key objectives were met through
the delivery of UK CoC 2021:

- Uplifting the local economy
- Increasing tourism

- Growing and strengthening the
cultural and creative sectors

. Attracting investment into the
City and wider Coventry and
Warwickshire area

- Promoting inclusive growth

20Gross Value Added (GVA), is the value generated by any unit engaged in the production of


https://warwick.ac.uk/about/cityofculture/researchresources/6._coventry_city_of_culture_trust_eia_final_report_july.pdf
https://warwick.ac.uk/about/cityofculture/researchresources/6._coventry_city_of_culture_trust_eia_final_report_july.pdf
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Job Creation

At its peak in March 2022, when
the Trust was at its largest, it
had created 123 direct jobs in
relation to the delivery of UK
CoC 2021, of which 79 jobs were
full-time and 44 were part-time.
This includes the Trust’s
apprenticeship programme.

This is against a target of

80 direct Full-Time Equivalent
(FTE) jobs relating to the City
of Culture.=e

Through the Trust's UK CoC
2021 programme, a number of
indirect jobs were supported.
Measurement of this will be
undertaken through the
externally commissioned
Economic Impact Assessment
and will be reported in future
evaluation outputs. Thereis a
target of 2,035 indirect jobs
supported through the delivery
of the Trust’s programme.

As reported in the Interim
Report, the Economic Impact
Assessment Baseline Report
highlights that employment in

°l Technical Note 14

Coventry within the DCMS
Creative Industries Standard
Industrial Classification (SIC)
Codes decreased by 720
between 2017 and 2019.

However, employment in the
creative industries in Coventry
increased by 325. Closer
analysis of the figures for
Warwick District Council (home
to ‘Silicon Spa’ Leamington’s
game development hub 10
miles from Coventry City
Centre) demonstrates that
while employment in the digital
industries has been shrinking
within the City, there has been
significant growth in jobs in the
creative and cultural industries
in Warwickshire, which
increased by 1,380 (174%)

over the period 2017-2010.

The report states that the
capital expenditure works
associated with the award
of the UK CoC 2021 created
and supported 149 FTE jobs
in the construction sectors
between December 2017 and
January 2021

2 Full Time Equivalent, sometimes abbreviated as FTE, is a unit to measure employed persons or students in a way that makes them comparable although
they may work or study a different number of hours per week.
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> Technical Note 17

Following the conclusion of the
UK CoC 2021 year in May 2022,
the Trust will continue with

a two year legacy period
beginning at the start of July
2022. The Trust, from this
period onwards, was made up
of 26 full-time and 9 part-time
equivalent members of staff
supported by a team of casual
workers where appropriate.

The Trust's focus will shift
from a producing model to a
commissioning model and

will concentrate on working
with organisations and
communities in the city on the
delivery of cultural projects/
commissions to support a
revised SoC with a focus on
Coventry’s green future.

Creative Freelancers

Since April 2019 and up to
30 June 2022, the Trust has
directly engaged 388 artists or

gQroups of artists, 533 freelancers

and 282 organisations in the
delivery of the UK CoC 2021
programme activity.c

Of those artists or groups of
artists, freelancers and
organisations who have
provided their postcodes and
who have been directly
engaged by the Trust, 44% are
from Coventry (CV1to CV6
postcode), 11% are from
Warwickshire, 10% are from the
wider West Midlands, 34% from
elsewhere in the UK and 1%
from outside of the UK.

The Trust had a preferred
suppliers list in place which
meant that those contracted
to work on projects, worked
across multiple projects,
however, they are only counted
once in the figure.

Through the Trust’s devolved
production model, since May
2021 it is estimated that a
further 450 artists/groups of
artists, freelancers and
organisations have been
involved in the delivery of the
UK CoC 2021 programme
activity, in addition to those
directly engaged by the Trust.®
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Apprenticeships and City of
Culture Leadership Programme

To develop the skills and talent
pipeline in the city, the Trust
recruited 14 apprentices in
November 2020. This is against
a target of the Trust creating
15 apprenticeship opportunities,
in areas including production,
programme, marketing and
fundraising by December 2020.
This cohort also included two
trainee accountants as
apprentices.

Initially, 15 apprentices were
recruited, however prior to
starting in November 2020, one
of the cohort decided to move
into higher education.

Since starting, another member
of the cohort left the
apprenticeship to move into
higher education, however before
leaving they were able to achieve
a qualification in marketing.

The remaining 13 apprentices
finished their employment with
the Trust, and the majority
received qualifications including

6 Technical Note 18

industry relevant qualifications
and the appropriate
apprenticeship standards (level
2/3).

Since leaving the Trust, the
majority have moved into
employment in relevant fields,
for example within production at
the BBC, production
management at Birmingham
Hippodrome, delivering training
activity within a prison setting,
finance assistant within
manufacturing, and data
processing in the private sector.

Two apprentices secured full-
time employment with the Trust
in visitor experience and finance
roles. Some of the cohorts are
actively pursuing further
qualifications using the
apprenticeship as a base.

In addition to the apprenticeship
programme, having secured
additional funding from Arts
Council England, the Trust
launched the City of Culture
Leadership Programme in early
2020 in partnership with

Beatfreeks Collective, Coventry
University, Coventry University
Social Enterprise CIC, People
Make It Work, TRG Arts and
Warwick Arts Centre.

Following a recruitment process
which attracted 96 applicants,
the Trust and partners recruited
a cohort of 15 to the City of
Culture Leadership Programme.
The aim of the programme was
to strengthen and diversify the
next generation of leadership
for Coventry's cultural and
creative sector, and to reflect
the diversity and cultural
strengths of the citu.

The programme was co-
designed with the participants
who have set and worked
towards their individually
identified outcomes.

The target was for the Trust to
deliver a two-year leadership
programme for a cohort of 15
current and potential future
cultural sector leaders who are
representative of Coventry’s
diverse communities; with the

target that up to 10 of this
cohort will be supported to
create new organisations or
be in cultural leadership

positions by the end of
May 2022. Details of the
cohort can be found in
the Interim Report.
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Working Internationally a direct result of the Trust’s e City Host Volunteering
relationship with the British Programme

The Trust, in the delivery of the
UK CoC 2021 programme,
worked with artists from 48
countries, supporting
international talent to be
showcased in Coventry and
local talent to be showcased
on a global platform.

This equates to 25% of the
countries in the world.

Relationships and cultural
exchanges with 41 of the 48
international countries were

Council, which facilitated
introductions and new
relationships.

Furthermore, the International
Changemakers Bursary,
supported by the British
Council, enabled 31 projects in
21 countries led by Coventry
artists to work internationally
and create new cultural
exchanges. The total value of
this bursary was £89,162, given
directly to local artists.?’

Based on monitoring data
provided by EnV and CUSLU,
who are the delivery partners
for the City Host programme,
as of 30 June 2022 there had
been 4,185 registrations of
interest to become a City Host.
Of the 4,185 reqistrations, 1515
were fully trained and deployed
and collectively had undertaken
37901 hours of volunteering
across 14,696 volunteering
shifts and 262 events.®

80% of visitors either strongly
agreed or agreed that the
City Hosts improved their
experience while attending or
participating in events.®

There was a target of attracting
3,000 fully trained volunteers
by the end of UK CoC 2021.

7 Technical Note 19
8 Technical Note 20
9 Technical Note 21
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ACTIVATING
THE PROGRAMME
PRINCIPLES

To guide the planning and development of the
programme, the Creative Director and Senior Producing
Team at the Trust established six core principles
which were a direct response to discussions with
communities in Coventry, and from the bidding period.
These principles were consistent with the outcomes
and impacts of the Story of Change and the goals of
the ten-year Cultural Strategu.

Credit: Doug Peters
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CO-CREATION - THE
COVENTRY MODEL

The Trust put processes of ‘co-
creation’ at the centre of its
programme, surfacing local
stories and the latent creativity
across the city. This way of
working, recently presented as
‘The Coventry Model, delivered
a range of both intimate events
and high-impact activities
intended to generate
sustainable social value and
locally-led cultural production
capabilities.

Through engagement at a
hyper-local level, the ‘co-
creation’ approach has seen
city communities including faith
groups, community centres,
libraries, schools, community
radio stations, the police, and
local arts organisations
engaging in shaping and
designing the creative

programme. This approach
was showcased at the opening
of the UK CoC 2021 programme,
with Coventry Moves having an
audience of over 200,000
people online during the
weekend the event took place.

A significant objective of the
programme was to train and
support citizens to shape,
design and deliver activities,
enabling their experiences and
stories to take centre stage.
Examples of this include the
City of Culture Leadership

Programme, Community

Connectors, CVX Young

Producers Programme and

Community Training sessions.

Working with community
centres from across the city,
the Theatre Next Door
programme, for instance, saw

16 community centre leaders
across 11 community centres
train as promoters and
programmers in order to bring
professional theatre to
neighbourhoods across the
City, supporting citizens to
engage with theatre on their
doorstep and have an active
say in what is being
programmed.

“Community centres were
supported in all aspects of
delivery including, choosing
and booking shows from the
Black Country Touring menu,
marketing each of the shows
to their communities and
operating the front of house
functions. They had the
flexibility to choose dates that
fitted within their communities’
schedule and had the
opportunity to plan the day
based on what they felt would
work best (for example, some
centres chose to offer food to
audiences after the show).”
Theatre Next Door Partner,
April 2022

SOCIAL ACTION

\ ]

CO-CREATION
\_" =~
_ PROGRAMME _
PRINCIPALS
’ ~
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https://www.youtube.com/watch?v=Cd3mEG93dVk&list=PLOVUSffMLW-oW_b34eeOAsE7aG2MdD9T1
https://coventry2021.co.uk/news/city-of-culture-leadership-programme-cohort-announced/
https://coventry2021.co.uk/news/city-of-culture-leadership-programme-cohort-announced/
https://coventry2021.co.uk/explore/community-connectors/
https://coventry2021.co.uk/explore/community-connectors/
https://spiritof2012.org.uk/working-on-the-cvx-festival-has-given-me-lifelong-skills/
https://spiritof2012.org.uk/working-on-the-cvx-festival-has-given-me-lifelong-skills/
https://coventry2021.co.uk/theatre-next-door/
https://coventry2021.co.uk/what-s-on/the-coventry-model-embracing-co-creation-conference/

EXECUTIVE
SUMMARY

STORY OF
CHANGE

HEADLINE
STATISTICS

PARTICIPATION
& ENGAGEMENT

ECONOMIC, SKILLS
& PLACE MEASURES

AS UK CoC 2021

COVENTRY'S YEAR

PARTNERS AND
SUPPORTERS

ACKNOWLEDGEMENTS APPENDIX 21

SUMMARY EXAMPLES
OF THE PROGRAMME

A more detailed review of the
UK CoC programme and
associated activity, which
identifies progression towards
outcomes and impacts, will be
released in due course as
longitudinal datga, such as the
HHS 2022, becomes available.

Co-creation

Supporting the impact
“Coventry citizens positively
influence and shape the city
they want to live in”, through
co-creation the Trust aimed to
unlock civic pride and increase
cultural participation through
community-led projects.

This approach supported

the Trust to ensure that the

UK CoC was reflective and
representative of the citizens of

PRINCIPLES IN PRACTICE

the city and provided
opportunities for highlighted
career routes in the cultural
sector.

The Trust’s co-creation model
invited participation from
citizens of Coventry who might
not otherwise engage with
publicly funded arts and culture
to produce, create, and deliver
their stories and distinctive
heritages. Mapping of activity
from the UK CoC 2021 shows
that this work has been taking
place in communities across
every neighbourhood in all
eighteen wards of the citu.

Projects such as Hungry Nation

Through the Trust’s Love
Coventry programme, 18

Community Connectors from

and Reform the Norm afforded
seldom-heard communities
the opportunities to tell their
own story in creative ways.

across the city received training,
mentorship and quidance on
the creation of events and
projects within their immediate
communities and with those
communities.

L ooking ahead to Coventry’s
green future, Juneau Projects
co-created an art trail with
local groups which combines
the clock-making heritage of
the Spon End area with the
wildlife connected to the
Sherbourne River.

The Green Futures programme
also saw communities, school
children and writers from the
city shape the narrative for
Our Wilder Family, a major
drone show taking place in
May 2022, and writers from
the city were able to undertake
writing residences when the
research vessel RV Furor
Scribendi held residence in
Coventry Canal Basin as part
of Small Bells Ring.


https://www.youtube.com/watch?v=DNKeXc5UecM
https://www.youtube.com/watch?v=iXZlNU_f0r0
https://coventry2021.co.uk/explore/love-coventry/
https://coventry2021.co.uk/explore/love-coventry/
https://www.youtube.com/watch?v=XFjlvKxyFYY&t=1s
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Building on the principles of “I think the way policy Major artists and companies Credit: Jamie Gray Photography

co-creation and social action,
HOME: Arts and Homelessness

Festival was led by a steering
group of local citizens who
have lived experience of being
homeless. Working with Arts
and Homelessness
International, the festival
intended to challenge local and
international perceptions of
what it is like to be homeless.

On a local level, the festival has
influenced policy change at the
City Council through their
commitment to more co-
creation work with homeless
people that will inform policy
and provide more employment
opportunities for people with
lived experience”

Credit: Robert Day

co-creation has worked with
getting people with lived
experience, getting people
who work in the service and
policy decision makers like
myselFf in the same room.
We've managed through
co-creation to take down the
barriers, were able to explore
the issues and find solutions
that work for everybody.

I think that's the real strength
of policy co-creation, projects
have connected for the first
time and are now working
together and sharing practice.
Councillor David Welsh,
October 2022 - Arts and
Homelessness International
Retrospective Video

”

30 The commitments made by Coventry City Council feature in a post-event video from Arts and

Homelessness International

were also involved in the
CO-Creation process.

In partnership with the

Royal Shakespeare Company,
Faith, was a 24-hour event
which explored themes of
connection and community
across live theatre,
openhouses, and a shared
moment of reflection.

Through engaging with
faith organisations of all
denominations from across
the city, local communities
were represented in
performances of the work
of local playwrights and the
City Voices writing project.

Ghosts In The Ruins, with a
creative team led by Nitin
Sawhney CBE, engaged with
community performers and
local communities for a major
performance which marked
Sixty years since the new
Coventry Cathedral was
consecrated.



https://www.youtube.com/watch?v=5Yn5--sdZZY
https://www.youtube.com/watch?v=5Yn5--sdZZY
https://www.youtube.com/watch?v=5Yn5--sdZZY
https://www.youtube.com/watch?v=5Yn5--sdZZY
https://www.youtube.com/watch?v=5Yn5--sdZZY
https://www.youtube.com/watch?v=SB6urGKBQjc
https://www.youtube.com/watch?v=BZhTkmJzY_Q
https://www.youtube.com/watch?v=5Yn5--sdZZY
https://www.youtube.com/watch?v=5Yn5--sdZZY
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Social action and active
citizenship

The City Host volunteering
programme saw 4,185 citizens
from Coventry, the surrounding
area and further afield, register
an interest in volunteering
during Coventry's year as UK
CoC 2021

Of the citizens registering an
interest, 1,515 became fully
trained volunteers who then
supported 262 events across
14,696 volunteering shifts
equating to 37901 hours of
volunteering.

The City Hosts played a central
role in helping deliver events
throughout the year.

A full evaluation of the City
Host programme is 0Ngoing
and will be released in Autumn
2022 and will look at subjective
wellbeing, prospects and
perceptions of the City Host
programme.

“An exhilarating experience.
So glad | did it. Increased my
confidence and gained training
in leadership skills. | met and
made loads of friends, for life |
like to believe. Wonderful
management made it a sheer
joy to be a City Host. Sliced
bread is the next best thing
after being a City Host.” City
Host, April 2022

Monthly Community Training
sessions were delivered to
over 200 community groups,
community champions

and partners in total.

Participants learned more about
event management, fundraising,
and audience development to
help with their own
programming and production in
their local communities.

The City of Culture Leadership
Programme saw 15 cultural
leaders from across Coventry
and Warwickshire embark on a
programme of mentorship and
training allowing them to
develop leadership skills.


https://www.youtube.com/watch?v=gK8nc7MejiU
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Credit: Dylan Parrin Photography

The Trust were keen to
ensure that communities
were represented in the
production and delivery of the
UK CoC 2021 programme, and
in partnership with 64 Million
Artists, the Trust engaged
and trained 18 Community
Connectors.

Representing all areas of
the city, the Connectors
were given support in the
devising and creation of
community projects which
have had a beneficial change
to the wellbeing of citizens

iNn the communitu.

Through increased live
streaming of events, and
carefully planned and well
executed accessibility plans,
it is acknowledged from
audiences who identify as
having a disability or access
requirement that the Trust's
active plans to make events
as accessible as possible
was welcomed. This helped
increase participation and
engagement.

“Simply wonderful, what a joy
to behold, well thought out
and so accessible as someone
with a disability it was nice to
be able to join in online - in
the normal world I wouldn’t
have been able to participate.”
Audience Feedback, Coventry
Moves, June 2021

The Trust formed an Access
Forum which actively fed back
experiences which were

taken on board in the
planning and execution of
UK CoC 2021 activities.

A notable example is the
revision of the booking process
for access tickets,

which saw the removal of
additional steps and
requirements directly based
on the feedback of members
of the Access Forum.
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Youthful Giving young people a got to experience the joyful

Coventry is a youthful city. In
2019 the median age in the city
was 32, compared to a national
average of 40, according to
ONS Population Estimates.

By placing youthfulness at the
heart of the programme, the
Trust did not just look at
programmes for young people
but also looked at the inter-
generational concept of
youthfulness.

Within the UK CoC 2021 year,
the Trust engaged with 86%
of nurseries, schools and
colleges in the city with the
UK CoC 2021 programme.

In partnership with Positive
Youth Foundation, the Young
Producers programme
invested in opportunities for
eight young people to work as
stage managers, curators,

gallery assistants, artist liaison,

marketers, amongst others
and led to the creation of the
CVX Festival which surfaced
local talent in the Midlands

Credit: FiveSix Photography

platform to find their voices,
explore identity and stand
UP against violence through
a creative lens.

To facilitate engagement

with nature and green spaces,
Forest Camps saw young
people who are at risk of
exclusion participate in
activities in the city's green
spaces to explore the impact
which the environment has
on the citizens of the city.
Working with professional
artists and trainers, the young
people learned about music
production, photography,
flmmaking and bushcraft.

Haus of Kraft and Theatre

of Wandering promoted
intergenerational relationships,
connecting the older
generations with the younger,
through making and sharing
stories.

Through the This is the City
parade in May 2022, over
1000 participants of all ages

fun of processing through
the city as part of the final
celebration weekena.


https://www.youtube.com/watch?v=ZbrbMZyHqk4
https://www.youtube.com/watch?v=HOO5MIBpfV0
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National and International

Despite the impacts of the
pandemic on international
programming, there have
been innovative projects and
international engagement.

Through international elements
to projects and grants to artists
in the city, the Trust has worked
with artists from 48 countries
enabling international talent to
be showcased in Coventry and
local talent to be put onto a
global platform.

In partnership with the British
Council, the Trust's Youthful
Cities programme convened
young people from Coventry
and four international partner
cities - Beirut, Bogota, Detroit,
and Nairobi -to collaborate
and creatively respond to
significant youth-focused
issues in their cities through
music, poetry, street art and
digital storytelling.

Building on research and data
the programme has allowed for
the global cohort of 45 young

people to actively participate in
civic matters and understand
how they can help shape the
cities in which they live.

The International
Changemakers Bursary, in
partnership with the British
Council, has enabled 31 projects
led by local artists who
collaborated with artists and
practitioners from countries
around the world to promote
greater understanding, create
new connections and produce
meaningful and lasting cultural
exchanges.

Theatre of Wandering enabled
cultural exchanges between
Coventry and Japan and
touched upon the different
ways and experiences people
have with dementia in their
lives.

"I was deeply touched (near
tears) at certain parts of this
performance. Quite surprisingly
so! Still processing why this is...
Directly brings back memories
of similar events/vulnerable

loved ones. Feelings of care
and concern and wanting to
help. I'm now regretting not
having invited key family
members who | would dearly
love to share my experience
with. The performance makes
for a very strong workshop, a
conversation starter in
addressing so many complex
emotions... Even the sense of
burden and guilt that | know
exists around this subject.
Thank you so much!"” Theatre
of Wandering Audience
Member, September 2021

International artists have

been showcased to Coventry
audiences including The
Awakening by French company
Gratte Ciel, Circolombia - who
originate from Colombia -

first at the Assembly Festival
Garden and later at the

CVX Festival, and Circus Rgj
from India.

International artist Refik Anadol
created the first exhibition at
The Reel Store, a new digital
immersive gallery for the city.


https://coventry2021.co.uk/explore/youthful-cities-programme/
https://coventry2021.co.uk/explore/youthful-cities-programme/
https://www.youtube.com/watch?v=ot7VGb_a5Mw
https://www.youtube.com/watch?v=0kumYPZSbA8
https://www.youtube.com/watch?v=0kumYPZSbA8

hosted in Coventry during the
UK CoC year as part of the
programme supported by the
Trust. The Turner Prize 2021
was hosted at the Herbert
Art Gallery and Museum in

a refurbished gallery space,
which has strengthened the
museum’s ability to host new
exhibitions in the future.

Over 84,000 music fans filled
the War Memaorial Park for the
BBC Radio 1 Big Weekend.

The Walk, featuring the 3.5
metre-tall puppet of young
refugee Little Amal, arrived in
Coventry in October 2021.

Travelling from Syria, and across
Turkey, Greece, Italy, France,
Switzerland, Germany, Belgium,
the UK, the Netherlands, Poland
and Ukraine, Little Amal was an
artistic response to displaced
children and refugees.

During Little Amal's visit to
Coventry, the city hosted
the first-ever children's
citizenship ceremony.

moving. | didn't know what to
expect but I feel as though
Coventry did us proud with the
welcome that we gave her. |
hope it increases people's
awareness of refugee rights.”
The Walk Audience Member;
October 2021

In order to reach a national
and wider audience, the Trust
partnered with the BBC and
Sky Arts on a number of new
commissions and broadcasts
of events from the UK CoC
programme.

Broadcasts on the BBC and Sky
Arts had a TV audience of over
4.5 million upon transmission.

The edition of The One Show
featuring Coventry Moves in
June 2021 was watched by 37
million on BBC One and The One
Show outside broadcast from
Coventry, revealing Bradford as
the UK CoC 2025, in May 2022
had a live audience of 2.2 million.

In addition, there have been
more than 6 million BBC iPlayer
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Major cultural events were “Today's event was very requests for UK CoC 2021

content® Examples include
SKINT which features seven
darkly comic, poignant and
sometimes devastating
monologues about life in
poverty, in the city.

SKINT was built on collaborations
which championed the region’s
creative sector, for example
Artistic Director of the Belgrade
Theatre, Corey Campbell made
his BBC debut as a director.

Local talent was engaged

in the production of a state

of the nation series which
ensured local issues had a
national resonance. 2 Tone: The
Sound of Coventry explores the
history of the 2 Tone movement
in Coventry and The Specials,
who raised awareness of the
issues of racism at a time when
racial tensions were very high

in England.

3 Data provided by the BBC. TV figures are
from BARB and based on 15 minute reach
amongst all individuals (aged 4+). iPlayer and
Sounds requests provided by the BBC and
are for starts (people who click play and start
watching/listening).


https://www.youtube.com/watch?v=ff6hkjoVVis
https://www.youtube.com/watch?v=gRmBslUANgE
https://www.bbc.co.uk/cityofculture
https://www.bbc.co.uk/programmes/p0bmv88w
https://www.bbc.co.uk/programmes/m00105h9
https://www.bbc.co.uk/programmes/m00105h9
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Ethnic, economic and
identity diversity

At the 2011 Census, Coventry
was home to a multi-ethnic
population, with 33.4% of
residents classifying
themselves as non-white
British compared to 20.2% in
England. There are over 120

languages spoken in the city.

The average IMD score for
Coventry in 2019 was 24.9,
but there are significant
differences between areas
with the least deprivation
and those with the most.2

The neighbourhood (MSOA)
with least deprivation has an
IMD score of 5.95 while the
most deprived has a score
of 56.79. 14% of Coventry
neighbourhoods are among
the 10% most deprived
neighbourhoods in England.

Historically, these
neighbourhoods have the
lowest rates of cultural
participation and life
expectancy. HHS data from

2018, show there are stark
inequalities in cultural access
between areas of the city
from as high as 86% to as
low as 11%.%

Working with communities,
the Trust produced events
including Love Coventry:
Caribbean Reggae Fever,

the Eastern European
HeARTS Festival, Abundance
and Unapologetic.

All of these events involved
working hyper-locally with the
communities in neighbourhoods
across the city and highlighted
the stories and voices from
within those communities.

Through the Black Artists
Fund setup by the Trust and
administrated by the Heart of
England Community Fund,

saw four projects receiving
£10,000 each.

* IMD stands for Index of Multiple Deprivation,
the higher the score the more deprived an area
is. The average for the UK as of 2019 is 21.67.

3 Warwick UK Cities of Culture Project: Towards A
Research-Informed Approach, page 19.



https://www.youtube.com/watch?v=_W4bRVdKGWM
https://www.youtube.com/watch?v=_W4bRVdKGWM
https://www.youtube.com/watch?v=JPhDyfs8t2s
https://www.youtube.com/watch?v=JPhDyfs8t2s
https://www.youtube.com/watch?v=oarhp0JG5yc
https://www.youtube.com/watch?v=C4J0mnL0lIc
https://warwick.ac.uk/about/cityofculture/researchresources/otherreportsandevaluations/warwick_uk_cities_of_culture_-_towards_a_research-informed_approach_web.pdf
https://warwick.ac.uk/about/cityofculture/researchresources/otherreportsandevaluations/warwick_uk_cities_of_culture_-_towards_a_research-informed_approach_web.pdf
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Each project supported the
development of Black artists
in the city.

This investment reinforced the
Trust’'s commitment to the
More Than A Moment pledge
— the West Midlands arts
sector’s promise to take radical,
bold and immediate action to
dismantle the systems that
have kept Black artists and
creatives from achieving their
potential in the arts and
cultural industries.

The Trust has also funded the
Belgrade Theatre to support
three co-artistic directors for
the theatre during the UK CoC
2021 — backing the theatre’s
vision to diversify its leadership
and develop new ways of
working.

The 2011 Census highlighted
that 18% of citizens in the city
identify as having a disability
or long-term health condition.

The Trust supported local
organisation, EGO Performance
Company on the development

and production of Pirates of the
Canal Basin. EGO provides high-
quality theatre workshops for
people of all ages and abilities
including several members who
identify as disabled. The Reform
the Norm collective focussed on
Qiving voices to those who are
marginalised in society and in
association with Unlimited, the
Trust supported ten artists
identifying as having a disability
through micro-commissions.

A Crash Course in Cloudspotting,
an immersive installation ran at
the Herbert Art Gallery and
Museum in October 2021 and
gave those taking part the
opportunity to experience an
intimate audio journey which
explored the depths of human
connection and the subversive
act of lying down.

Based on over 250 stories
about people's attempts to rest
in public who live with hidden
disabilities and chronic illnesses
around the country, the piece
was made in collaboration with
Coventry Youth Activists and

connected with many audiences
who share the experience of
needing to rest in the city.

42.8% of all tickets issued to
Coventry postcodes go to
citizens who are financially
stretched and facing adversity.
Data suggests that these are
the citizens from
neighbourhoods, who
historically have participated
and benefited least from
publicly invested culture, and
with a majority from minority
ethnic identities.

Celebrating the LGBTQI+
community, the Pride and Joy
festival in association with
Coventry Pride took place in the
summer of 2021. The Trust
commissioned Pride — Classically
Queer which gave local LGBTQI+
musicians a platform to share
their stories and some incredible
classical and contemporary
music within the ruins of
Coventry Cathedral.
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Digital innovation The Trust opened The Reel

Establishing Coventry as a
future facing city, the Trust
embraced digital technology
within the UK CoC 2021
programme.

Our Wilder Family, was the
UK’s longest drone show and
highlighted the beauty of nature
which is all around us, and
featured the City Voices writing
programme. School children
from across the city featured
prominently and the score was
created in collaboration with
local communities. Utilising 5G
technology for broadcast,

the drone show was viewed

by over 50,000 people online
within 7 days of the event,

in addition to the 27700 who
watched the experience live

in War Memorial Park.

Celebrating rave culture, In
Pursuit of Repetitive Beats was
an immersive Virtual Reality
experience and had its world
premiere in Coventry and will
now tour internationally.

Store in May 2022. As the UK's
first permanent immersive
digital art gallery, it is hoped
that the new qgallery can boost
the visitor economy, showcase
and support local and regional
digital talent and be a part of
the legacy of UK CoC 2021.

Featuring an 800me exhibition
space, the first exhibit Machine
Memoirs: Space by international
artist Refik Anadol makes use
of Al to reimagine more than
two million publicly available
images taken by satellite and
telescopes through a long-
term collaboration with NASA.

* Please note, due to data limitations with the
various streaming platforms for Our Wilder
Family, this figure is made up of total views and
Not unique views.


https://www.youtube.com/watch?v=ZIHOGKIJKbg
https://coventry2021.co.uk/the-reel-store/
https://coventry2021.co.uk/the-reel-store/
https://refikanadol.com/works/machine-memoirs-space/
https://refikanadol.com/works/machine-memoirs-space/
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The Performance Measurement
& Evaluation (PM&E) Strateqy
when published initially in
October 2019 and then revised
in January 2020, laid out several
guiding principles for the
evaluation of the UK CoC 2021.

These included the need to be
transparent, the need to not
over-claim and to be compliant
with the HM Treasury's Green
and Magenta Books.

This document details the
methodological and technical
detail behind the calculation of
the key statistics and data and
provides understanding into
how these figures have been
established.

The evaluation of the UK CoC
2021 is an organic process, and
the methodology relating to the
presentation of key statistics
has and continues to evolve.
The evaluators are continuously
reviewing, interrogating,

validating and if required
revising figures in line with
this evolved methodology.

To date, the evaluators have
published six progress reports
relating to activity up to 30 June
2021 and an Interim Report
which covers activity up to the
end of November 2021.

This section allows the
evaluators to present some
of the technical details behind
how the numbers have been
validated and presented.

Further technical papers will
be released alongside further
evaluation outputs.
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METHODOLOGICAL/

TECHNICAL NOTES

Technical Note 1

Through the Trust’s ticketing
partner, The Ticket Factory,

187772 tickets were issued to

City of Culture and City of Culture
Associated Activities. This figure
does not include ‘“Taking Place I’
events and relates only directly to
City of Culture events and activities.

The figure relates to events
which took place between 15 May
2021 and 31 May 2022. The only
exceptions to this are tickets for
Daniel Lismore’s exhibition at the
Herbert Art Gallery and Museum,
as this ran until 26 June 2022 and
Machine Memoirs at The Reel
Store where the ticket issued
number is up until 30 June 2022.

The figure of 187772 is only
tickets issued and does not
include unticketed events. Raw
data relating to tickets has been
provided to the evaluators and
has been validated. This process
of validation has led to the

identification of a small minority of
events where tickets issued were
previously over reported due to
technical issues with the reporting
platform related to the ticketing
system. These figures have now
been corrected as of July 2022.

The ticketing number of 94,535
for tickets issued at Assembly
Festival Gardens has been
provided through reporting from
Assembly Festival Gardens.

The evaluators have validated
the 76,594 tickets issued from
the 2021 season, however as the
2022 season is still taking place
at the time of writing it has not
been possible to validate the
remaining 17941

The figure of 32617 tickets from
partners has been calculated

by the Trust and the evaluators
based on sales reports provided.

The final figure of 84,000 has
been provided by the BBC and
Coventry City Council.

Technical Note 2

The figure of 137000 has been
calculated through clicker counts
of attendance at unticketed
events and from data supplied to
the Trust from events which have
been produced and delivered

by partners through the Trust’s
devolved production model.

Technical Note 3

The figure of 510,000 has been
calculated through the analysis of
analytics data from YouTube and
social media.

Where possible only unique views
have been counted, however due
to reporting limitations on the
various platforms used reporting
of unique views is not always
possible.

Technical Note 4

This figure covers the period of
15 May 2021 and 31 May 2022
and includes:

- Ticketing data

. Clicker counts at unticketed
events

- Attendance data from Partners
(this data does go through a

process of scrutiny to ensure
the most accurate figures are
reported, scruting remains
0ngoing for data presented
by partners)

- Where possible unique viewers
of Online/ Digital Content (N.B.
unique viewers are counted
where possible not the higher
figure of total views)

Technical Note 5

Broadcast data has been
collected on behalf of the Trust
by MTM, a consultancy that
specialises in research/evaluation
of digital media and broadcast.
Data has been provided to them
and the Trust by the BBC and
Sky Arts in relation to the
broadcast element of the UK
CoC 2021 programme. TV figures
are from BARB and based on

15 minute reach amongst all
individuals (aged 4+). iPlayer

and Sounds requests provided
by the BBC and are for starts
(people who click play and start
watching/listening).

Technical Note 6

This breakdown of segmentation
has been calculated through
analysis of valid and complete
postcodes collected through

the booking process with the
Trust’s box office or Assembly
Festival Gardens. Data relates

to tickets issued to Coventry
residents. Only postcodes which
are complete and valid are used
in the analysis (n: 104,728 tickets).
ACORN Segmentation is provided
through the Insights Team at
Coventry City Council.

Technical Note 7

Engagement and Consultation
data is captured through the
monitoring of diaries of the
Trust’s Producing, Programming
and Production teams as well as
the Creative Director. This data
does not include operational
staff such as Marketing,
Communications, Ticketing and
Executive staff, just those who
are most actively engaged in
the planning of the programme
in regard to co-creation.
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Technical Note 8

The Trust commissioned AMION
The number of community
performances is calculated
through the analysis of
programme data.

This figure of participations at
workshops has been calculated
using tickets issued data,
reqistration datg, clicker counts
and sign in/out sheets at
workshops.

Technical Note 9

Records maintained by

the Trust's Arts Education
Manager show there has been
engagement from 111 of the 129
nurseries, schools, academies,
colleges, and further education
establishments in the citu.

This equates to 86% of nurseries,
schools, academies, colleges, and
further education establishments
in the citu.

In the Interim Report it was
reported that there had been
activity from 106 of the 127
nurseries, schools, academies,
colleges, and further education
establishments in the city.

Since the publication of that
report the School Census

data for Coventry was
subsequently published for the
2021/22 academic year which
indicated that there were 129
establishments in the city as
opposed to 127 which had been
the previous number and was
correct at the time of publication,
therefore 129 is the correct
number for the basis of the
calculation.

Technical Note 10

Public events and activities are
logged by postcode to allow

the Trust to understand where
activity is taking place and

to ensure cultural activity is
geographically dispersed across
the city. These postcodes are
then converted to MSOA and
Ward against the geospatial
coding used by the Office for
National Statistics, this allows
for data to be compared to
other national and local datasets
for deeper analysis post UK
CoC 2021

Technical Note 11

Wellbeing data is collected
through surveys of participants
who are engaged with projects
which are taking place over a
period of time for example a
series of workshops taking place
over ten weeks with the same
cohort throughout. The Trust
makes use of the Warwick and
Edinburgh Mental Wellbeing Scale,
which has been used in Coventry
for many years. (S)WEMWBS
data is collected at the beginning
of the intervention and two
weeks at the conclusion of the
intervention to really understand
the changes in mental wellbeing
for those participants.

The Caring City programme made
use of the ONS Four Measures

of Personal Wellbeing, at the time
of publication of this report the
findings are still being analysed.

Technical Note 12

Between May 2021 and May 2022,
85 surveys were issued across
the UK CoC 2021 programme.
Responses were collected
through online surveys issued to

ticket bookers and also through
iN person surveying/ interviewing.

- 93% of survey respondents
strongly agreed or agreed
that they had a good time (n:
9554 responses, therefore
a 099% margin of error at a
95% confidence level calculated
against a 401,366 population
(264,366 tickets issued
plus 137000 attendance at
unticketed events)).

.« 92% of survey respondents
rated the quality of the events
as very good or good (n: 9,018
responses, therefore a 1.02%
margin of error at a 95%
confidence level calculated
against a 401,366 population).

- 59% of survey respondents
stated that their perception of
Coventry had improved through
attending or participating (n:
8994 responses, therefore a
1.02% margin of error at a 95%
confidence level calculated
against a 401,366 population.

. 74% of survey respondents
strongly agreed or agreed that
the event increased their pride

in Coventry (n: 9,664 responses,
therefore a 0.98% margin of
error at a 95% confidence level
calculated against a 401,366
population).

Technical Note 13

Media value is reported quarterly.
The following is methodology
provided by Kantar Media who
undertake the media monitoring
on behalf of the Trust:

Advertising Value Equivalent
(AVE) is created by the rate of
placing a full-page advertisement
in the publication divided by the
page size to produce a cost per
cme. This is then multiplied by the
cme size of the clipped article to
produce the value figure that is
appended to the article. For online
sources AVE is an overall value for
the entire site — this is worked out
through a methodology which
combines unique visitor data, the
amount of clicks an ad on that
site receives and cost per click the
advertiser pays.

Technical Note 14

This is based on HR data held
by the Trust.
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Technical Note 15

These figures have been
calculated through the Trust’s
financial system. The figures
relate specifically to the delivery
of programme activity and only
completed purchase orders
(where the supplier has been
paid) are counted. Transactions
are coded against specific
programme activity. The number
of artists also includes groups
of artists for example a band

of six may perform at an event
but as there is one supplier in
the finance system only one is
counted.

Technical Note 16

Postcodes relate to the records
directly in the Trust’s financial
systems. Monitoring data in
relation to freelancers has been
collected and will be analysed
as part of the Economic Impact
Assessment.

Technical Note 17

Through co-creation, working
directly with communities

or through supporting local
arts organisations in the city

through grants and financial
support there has been a
devolved system of production
in place. Further contracting

of artists/groups of artists,
freelancers and organisations
has been undertaken by
external production companies,
community groups and external
producers. One such example

is the three Party on the

Green events where the Trust
commissioned an external
production company who were
then responsible for engaging a
further 75 performers — therefore
the 75 performers are included in
this estimated figure.

These figures do not include
those involved in the production
and performances at Assembly
Festival Garden.

Technical Note 18

International projects have
been mapped in order to show

the reach of the UK CoC 2021
programme.

Technical Note 19

A further evaluation will be
released relating to the British

Council's investment and
international reach of the UK CoC
2021 programme.

Bursary details have been taken
from agreements between artists
and the Trust relating to the
grants.

Technical Note 20

EnV and CUSU, delivery partners
of the City Host programme
submit monthly monitoring
reports in relation to all registered
users in the volunteering
programme. The data presented
here was submitted to the
Trustin May 2022 The data
submitted is an extract from

the volunteering management
software which is used to
manage the delivery of the City
Host programme.

Technical Note 21

1865 responses, at a confidence
level of 95% the figure of 80% has
a 2.3% margin of error against
tickets issued of 264,366 (Ticket
Factory and Assembly Gardens
2021) which covers the events
where the question was asked.




